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Mo Gonernl Si*untion.cfﬁaring tho poriod 1 October - 30 Novorber !,
‘1065 tho lst Crvalry Divisinn operated ovor nn nren of nbout 170km by 170kn |
'in Binh Dinh, Ploilu, And Phu Yon Provincos. Division operntions oxtonded |
Ifron the Ching Son to tho Crmbelinn Bordor nlong tho nxis of Highwny 19, \
' and from Bong Son to Yuy foe nlong the Chine 3on Cosste Oporctions wore
{ chrractorizod throughout by honvy rolinnce on nirmobhility. (For oxnmnlo,
Miring nne 37 day period boginning in lnto- October~ﬂn~equigilont of 22
infantry batinlion woves and 66 nrtillery bnttery displncononts were mnde
using helionptcrs rengdng from diubnncos nf n kilomotor tn Ao much ns 120 ;
kilomotors), :ﬂrho ddvigim bnso romninod nt its lacntion nonr An Khe through-i
i out tho porind, During rivst »f the voried, twe brigndes oporntod nwny i
fron the b~so, whilo omo brigndo of 2 infantry bnttnlions socurod tho divi- f
+ sicn base and irproved tho socurity of tho bese. Brigndo operntions wero 1
i largely acnrch cnd dostroy oporntiono or prcificntion of nrons provioualJ
. emntrollod Wy tho Vict Conge <ho dofcnmc af the Aivisi~n bnse at in Kho, ;
. onnstrustion of berriors around the brso, end n vest supply duild-up - o
© emmtinuod sinultancrusly with tactiocal oporntirms. Bnsc dofanse snctionl
- oporations woro chrractorizod hy battalinn size oar small offensive oporae-
tions, ?tino saturation patrolling, nnr nicht-timu amhush wntro%gf];z\\
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SUBJECTs Quarterly Conmend Revort (K0S 6SGPO{R1) fof Sucond Fiséal
Quartor, FY 66 L. :
Brig Gen Richard T, Knowles Asst Div Commender N
. Qoloncl Goorge Se BO'a.tty Jr Chief of Staff o,
Lt Col John P. White 4CofS, 61
Lt Col Bobby R, Lang ACofS, G2 . p
Lt Col Barl K. Buchen . ~  ACofS, 63
Lt Col Benjamin S. Silver ACefS, G4 ’:
:__“_‘:“: —“3 Lt Col Robort J. Creig LCnfS, G5
- !,m. % (2) 1st Brigade (Airborne) “f
: Colonel Elvy B. Roberts C0, 1st Bde (Stm)
"""" ‘ Lt Ccl Kermeth D, Mertel CO, 1/8 Cav Bn . -
5 SRR ‘: Lt Col John A, Hemphill C0, 2/8 Cav.Bn .
Al \ ; ' 'Lt Col Rutland D, Beard Jr. €0, 1/12 Cav Bn \
: ‘ h & (3) 24 Brigede
L Colonel ¥illiam B, Iynch ° €O, 2d Bde
: o It Col Prederic Lokérson €0, 1/5 Csv Bn
a L Lt Col Edward Ce Heyer €0, 2/5 Cav Bn “ .
1 % Lt Col Barl Ingran €0, 2/12 Cav Bn N
(4) 34 Brigado
Colnrnel. Harnld &, Mnrore Jr, c0, 3d Bde
- It Col Raynond L. Kampe 00, 1/7 Cav In
~ Tt Col Robort £, Mabace 0, 2/7 Cov In
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(5) Divisimm Lrtillery
Coloncl Villiam 4, Becker

Lt Col Francis J. Bush

; Lt Col Nelson &, }h}nne Jre
1

Lt Col Robert M. Short -
‘Lt %61 Harold 7. Smith

(6) 11th Avietion Group-

Coloncl 411cn M. uwaett Jr.

Lt Col Jack Gra.nfnrrl

Cuianan g AR A

It Col Mex Clark

A e . 1t Col Rw o ¥
% 3 g . ol Hobert S, Kellar
% % ? “ 5 Mnjor Paul ‘B, Cl-rk
B, 58, \
2 S a2 (7) Support Command
CaS 3 :
o = Celonel John J. Hemiessey
- CR " Lt Col Fredcrick Osterhout
" Lt Col Jueri Svjagintsov
; L "_’ ) Lt Col Charles Mclucery
- . Lt Col Granville M, Stagg -
R Capt John Qs Adrms - -
é (8) Lt Col Hobert M, Shoémeker
i . P . o A -
§ o 3 (9) Lt Coi Robert J. Milley
LT~ A% (10) LE Gol Tow'M: Risholson®™
©o g3 o L
LA 9 C s
983w 8 (1) Lt Col Righard L. Moviapty,...
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"C0, lst Cav Div Arty
00, 2/19 Apty (itn)

€0, 2/20 herial Rocket
hrty Bn

€0, 1/21 bLrty Bn
€0, 1/77 4rty Bn

C0, Yith Awn Gp
0, 22Tth Aslt Hel Bn

€0, 228th islt Spt Hel
Bn .

60, 229th Aslt Hel Bn

€0,-Y1th iwvn Yo (GS)

TC, Spt Cmt
€O, 15th Sup & Svc Bn
€0, 15th Med In

00, 15 7C Bn (£eS)

-C0, 27th Meint Bn

€0, 15thAdmin Co
"C0y 1/9 Cav Sqdn-
C0, 8th Engr In
€0, 13th Sig Bn

©0,_6/14 Arty Bn
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CONFILENTIAL

liaj Gary D. Collier

Cu, 1913t kI Det

ggggcm: Quarterly Command Beport (BCS GSGFO(R1) for Second Fiscal
Quarter, FY 66 o
ATTACHED UNITS
(12) Lt Col Charles L. Zolner €0, 3/18 Arty Bn

(13) Lt Col Harry O. Auos €0, 2/17 Arty Bn
(14). Capt Gary E. .Schultz €0, B Btry 29th Arty (S1t)
(15) Haj Raymond D. Franklin €0, 17th &wn Co
% (16) 1Maj T. J. Clark C0, 478 avn Co (Hvy Hel)
% (17) Capt Charles L. Leiere co, 58§ wig Go (spt)
% (18) 1st Lt walter a. Jones Cu, 184d0hemical.P1at (Ds)
% (19) 1st Lt william W. Toney L0, Det 1, S54th Sig Bn
§

(21)
(22)
(23)

(24)
(25)

Maj BRoy W. Haygood Jr.
Capt John M. Arnold
Capt Charles k. Hill

Capt Edward L. 'Pu'ha,m
8gt b5) Ted Clayton

CO, 14th Hist Det
C0, 10th BRU

C0, USAF Weather Im
30th Weather bgdn-

€0, 26th Cml Det
54th Inf Det (Gnd Surv)

SUPPORTING UNITS

2. (C) FEKSONNEL.

(26) Colonel Hichard T. Bull CO, 34th @4 Bn (Ds/GS)
(27) Lt Col Leonard idelstein €O, TOth Engr Bn
(28) Lt Col Francis C. Dimond Jr. CO, 24 Sur Hosp (iiobile Army)

&. Strengths authorized and assigned strength at the beginning
and close of reporting period wére as foliowss
(1) Beginning of keport roriod UFF WO BM AGGREGATE
authorized . NT5 676 14042 15890
hssigned T 1273455 14287 19995
4
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"SUBJECTs Quarterly Command Report (RCS csem(m) for Sgon2 Fiscal
Quarter, FY 66
{2) Glose of Report Foriod OFF W B ACGREGATE .
Luthorized 1180 676 14099 15955
¢, hssigned 1202 488 15042 16732

. be Réplacementss A total:of 5211 enlisted replacements wege
received, most without weapons and equipment; during the same pariod divi-
sion losses were 3459. The major problem in theaea of replacements was
tha:b over 4000 replaéements did not arrive until the month of Decembere.

¢e Morale and Persomel Services: The following mmbers of awards
were recommended a.nd/br awerded Auring the reportmg periods o

(1) Recomended Amraed
’ Het‘:al of Hnnor; B / 3
~ Distinguished Service Cross 5.
Silver Star o 50 1
Distinguished Flying Cross +  T0- ., 12 - -
Logion of Herit 't 1
. Soldiers Modal. 1 i
. Bronze Star with ¥ Device 266 - 17
- T Bronze Star 22 -2
. Adr Medal with V Device- 26 ‘ 2
' 4T Medal ‘ ~-1T1 20
. Aruy Cormendation with ¥ A . 1
" Army Commendation Meam A1g 61 -
Purple Heart B 43
Cortificate of Achicvement - —_— X2
Total Reeommendations 2155

Tntal Luarded : 573
* Does not include Purple. Heart Hedals avarded by hospitals or to persomnel

evacugted from ‘thn,divulopg i Lo -
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SEWRCT: Quartcrly Cemoand Report (RCS GSCPO(R1) for Second Fisenl
Quarter, FY 66 °
(2) Combat Badges Awarded

Corbat Infantry Bndge 4361

SR

Corbat Medical Badge 104 -
Total 4465

d. USARV delegated authority o division to award the Distin-
quishod Flyi.g Cr~ss. Dronze.Star Medal, iir Medal, Purplc Heart, and
the Lrmy Commendation Medal,

e» Promotions:s L total of 4575 division enlisted personnel
were promoted during the reporting pericd.

. feo Reenlistmonts: L total sf 211 reenlistments or extension
actions were completcd, Six firt-term R., 170 career men and 3 £US
persomnel reenlisted. ZFhere were 8 RA -and 24 AUS axtcnsions.

g- Acuinistrative Services: Reproduction requirenments during
the pericd oxceeded any comparable period, This was attributed to the re-
organization and movement of the division necessitating the up-dating of
all division publicetions. An 4G forward elenment of 1 officer emd 2 =~
enlisted men wes located at Pleiku during tue period 21 - 26 Hovembar 1965.
Hessage tvmsnrissinn tine wes drastically reduced by the mailing of all -
routine precedince messeges, - Adverse weathoer and hish humidity caused
paper tn beeome Aemp and caused axcessive waste in printing. To offset
this fretor a space heater was installed in the reproduction tent, and paper
st~cks stored near it; resulting in a 95% usage factor.

he Postal: Prsial activitics during the period of this report -
werc unusually heavye The-noncy order sales for the qwters were -
$1,935,001.19, P:atage en? parcel post fees renched a high of 29,959.00
Auring Ducetber bringing the total for the period to ¢ %62,596.25. H:ii was
received on 81 days and dispatched on 88 days. Incoming mail for the period
amounted to 239,899 1bs; 134, 178 being processed in December with a daily :
average of 4,325 1bs, 16, 239 pieces of incoming accountable mail and i
4310 pieces of outgoihg accountable meil were processed. To provide ade- .
quate storage space for the incoming mail, two mess tents and twelve 20" X~
20! paulins were used, Fourteen additional personnel, 9 from diwision
units and five from lst I-og Command, assisted in the handling of the holi-
day Workload,
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Quartery FY 66 -

1. Special’ Services: A total of 92 movies and 19 TV films
were circulated, The division received $42,647.00 in Special Service
equipment, $8,684,15 worth of Christmas decorations purchased with
welfare funds were-distributed to division units. A total of 6 USO
shows played in the division area with an estimatated total attendance
of 24,000, Construction and relatéd mmterials for the stage were pro-
cured and transported from Saigon. Turing the querter, 1369 R&R quotas,
766 in-country and 603 out-of-comntry, were received. Difficulty wns
experienced in filling the in-country quotas due to inadequacy of air
transportation. Operation Christms Stor reulted in the distribution
of 5,109 packages and 12 CONEX inserts, including 7300 penerback books.

. (1) TheCemtralized Automated Military Pay System (CirPS)
has been successful since the finance office bechme operational 10 October
1965, . "he former military pny voucher {MPV) system would have precluded
a normal payday due to excessive dust ~nd moisture encountered during
initinl establishment of working facilities. Though CAMNPS smoothed
into 2 routine operantion, lack of a tranceiver cnpability remained a
problem. Delays caused by the use of airmail to the US Army Finance
Center at Indinnapolis accounted for most of the errorsdetected in pay
vouchers and sometimes resulted in.financial herdship for dependents.
There was = tranceiver cap=bility to Trn Son Fhut, but nonc to the out-
of-country terminal ~t the 27th Data Processing Unit £t Cholon.

(2) Since thore were no banking facilities availablc in
Vietnam, the finance of“icer vrovided many services such as cashing
and sclling of checks, sales o° foreign curr-ncy, snd accepting post
office and post exchange receipts, thereby multiplying the disbursing
workload. This has imposed a requirement for hnving more cash! Jm brnd
than’ vould normlLv bc handled in COFUIS, i

: k. Cha*okin Activitics: VYeckly brie!‘i.ngs for scnior Unit
Cheplains wcre beld or Saturday morming to coorflinnte overall religious
services. Bishop Arnold Lcwis, Episcop~l Bishop for thc Armed Services
was guest speaker at special Episcop~l Services 1 December 1965. . Con-
gessman Joseph Y, Resnick, Congressman of the 28th District of ¥ew York
was guest spes-.ker for Jewish Services on 29 Decerber 1965, Crrdinal
Spellman held Christmas Day Phss at the New Divisinn Bowl. .

1. Inspector General's Activities: Four Inspector General
investigations were dirncted and completed in the period. Imspector
Génaral complaint periods were oonducted at all scheaqled mjor commands.
A totel cf three rcquests for assistance wera rece:.ve" -ond processed.
Requestsfor.assistance in pay actions became minimal during the quarter,
an? gome reduction in persommel actions (ass:.gmmts) ‘was appm'ent.

- . 7
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Quarter, FY 66

. m» Informmtion Offiocer Activities.

(1) During the repcrted period the scction was under .
strength with only.50% of authorized officer and emlistcd men vresent, .
but was able to mect All of its priority missions. The division has .
hostcd an average of 30 newsmen on-cach ocersion of conbat activity.
Juring every nejor operation it was nccessary to.establish a forvard
press ocnter id assist newsmen in reporting division activities.

(2) a dim:.on nowspapcr, the JAVAIAIR, wes’ pnbli-hod
veek],y by the information office. . A180 an aArmed Forces Radio Service -
stetion was established in the tase arca. The informetion office gavé-
support to several _speeial projects vluqh includeds

(a) A CBS Television, !mlf-hmn-, *Instani Nows
Special” on thé Pleikn: Campaign.

. (®)- sn mc Ielevision ong-hour svecial foata'i.ng
a Aivision Sfficer. -

{(c¢) A& Time Hagazine Cover #nd qtn-v Afrectly re].ated
to ¢this Aivision an? its rele in Vietmn.

(2) A Life Magrzine feature story on a division of-
: ficer that appeared 6 December 1965. : }

(e) TheUSArnvportionnfa"Bc docmenta:vonthe
buildup in Vietnan was done cn the 1st ijr Cevalry at Plei Me.

3. (C) mx.mmm.

: During operation S‘T' BLYORET, which wes conducted 10 -
: - 1% Octnber 1965 a Atvision forward corrrnd t was estrblished and

: nperated at the CING Trajning Camp (B2 9146). - “intelligence persornel
: @nined walurble ence in handling Viet Cong Captives (ch), Viet
Cong Suspects (VCS), ana dissemination of informtion.

- De Duringthemm,ﬂnch‘mcmted S .
23 Octobar - 29 Novenbe: 1965,a forwerd division comnend post was opera~
ted in Pleiku. Since -the operaticn was coniucted in en-envircnment which
anproxiceted conventional warfare, nore information about the eneny was .
obtainel through capture of dncuments md mtu'mgahon of ¥CC and ves .
than "uri.ng nrevinns oneratim, : .
Ce i'otal mlmmmmmmmm

m Erm oy ’m M
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d, um. mmmwmmnw
Pr‘oessing Center (IPC) beomne operational; its fumctiom being to
oomnile an? analyss infrermtion about the anemy amd nrepare estimtes
and veports t~ sumort 'liviainn operatirus,

ce Orier of Battle Sectim,

(1) Although overstrength, the section needed additiomal
mersmnel to provide adeqiate surnort far airmrbile nperations. A change
to the MI Detachrnont TOAE wns subrmitted renuesting authorization of 4
offiwrsmd9cn1:lste¢lmnforﬂw®seetim.

- (2) D:ztailed stulies of traile nnd infiltration routes
ornssing the Carbnddisn, Lactimn, Scuth Vietnancse barders werc initiated.

f. G2 Afr ;
(1) The Aeri;-.l Surveillance and Target Aequisit;on (e9rL)
Platcon becane operational mm 7 Cctober 1965 and has sunported the
division threughout the reporting period.
(2) Missions flmm during the repirting periods
(a) Vismml = 68
(v) Pmoto - 176
) m-169 - o ‘
(2) siaR - 106

. (3) Total nusber of flizht heurs for the reporting neriod
was 1223.6 hours,

(4) Swrrteges ~f nint~granhic supnlizs and tecimical

" ronresentatives were ren-rtcd tn G4 and cnrrective nctim was takene

& Intelligence Prvblaon Areas,

(1) i mijer wroblem was enc-untere? by the weather tean
inthaﬁeltlofemic?tinm Tun single side dand redios vith radic
teletyre (3¥T) carability are authrrized-but onlv one ms cn had *nd
its BPF cosnonent was instirntive becruse of a nissing Tert. Yuring
the revorting veriod VEC-4€ radins were uSed ns-an altermatec means of
commmication. -Transnission of weather data tn abserving teans at the
mmim!m@ﬂthWmtwlewam
o},ttnetim Mimmmstﬁmserﬁee.

9
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naps existed,

4. (C) OP'RATIONS AND TAINIVG. ;

j
H
i
é . (2) During the rzporting reriod a shortage nf 1:50,000
[3
H
§ ae Organization.
H

(1) Yuring the renorting neriod four units were attached
t0 the Aivisinnt

T CLOSED IN RVN AT ACHED TO
B Battery, 29th Lrtillery (Searchlight) 23 October 1965 Div bvhy
6/14 hrtillery (175 Gun SP) ~ 29 October 1965 Div Arty
3/18 Artillery (8" Hew, SP) 30 October 1965 Div Lrty
14th Military History Detachment 23 December 1965 HHC, lgt 4Lir Cav

(2) On 15 December 1965 the An Khe hirfield Cormand
(Provisionnl) congisting of 9 officers and 70 enlisted men, was estabe-
lished from intornal Aivision resources. The unit proviies continous
eirfield and flisht nperations service to all avintinn elements of the
divigion and to transient aircraft of all U,S, and allied forces as
required, During the quarter there were 161,539 take offs and landings
with a mnthly high for December of 57, 862 w.. mrre than O'Hare Inteor-
natinrnal Airvorte The commend operated the An Khe fixed wing strip,
the Golf Coursc helipad an?l the Wong Kong GCL approach system. Lction
was taken t~ replace this nrovisinnal unit with a TS/RV TD Adetachment |
thus freeing the current personnel and equipmont f-r their assirmed
forward flight cotrnl operations in swmort of committed brigades.

P

(3) The Divisien Chemical Section has becn closely
interpated with the G3 Secti~n. The CB” element of the division chemical

. section hrs been crogs-trnined in nperatimms. Thus the chemicnl nfficers
i and enlisted men can nerform additional dutins as operation officers and
operations specialists in the MMOC. The division chemical officer ner-
forms additional duty as a Loputy G3. This flexibility in +he use of
the CBR clament of the DTC evolved as a necessity to meet frequent require-
nents fnr 24~hour operation nf both a forward DTCC and a DTOC in the bese
area. L geparate plans sectinn has been necessitated by the fer ranging
operations of the division from the China Sca to the Carmbrdian Border,
with consequent requirements to coordinate with ARVN II Corps, 224 ARVN
Division, the ROK Capit~l Division, other U.S, units ~nd. the U,5, Air
Farce, in addition to normal higher level cormand coordination,

o~
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SUBJECT: Quarterly Commnd Remrt (’ICS 6SGPO(R1) for Seccond Fiscal

Quarter, FY 66 . .

(4) To provide mrbile, quickeroncting, forward control of
operatinns, a CH-544 flying crane pod was equipped with complete com=
mnications, maps and desks to serve as ~ forward DTOC. This pod pro"ved
extromely flexiblo and usefuls 'A CV-2 TOC ship, spocially fitted with °
9 radin eonsoles, 6 sliding map boards, teletypeuwriter and desk’. space
weg received to provide an airborne CP for Adirect control,of operations.
This rroved useful when brigndes operated at great distances on terrain
vhich degraded normal groundetn-ground redioc communications.

be Tra.ining. . ‘ '

(1} & division Atrective was published in November which
annownced requirements and provided for the conduct ~f training and
development of training facilities dwring, the meriod 20 ¥ovember 1965
to 31 March 1966.

Tmining emphngizedby the division rrogram included:

(a) Individual training on quick-fire remotion

coursess

(v) 8lmm mortar training.

(¢) TReplaccment training at unit level excent for
nrientAation of Aall personnel in the Division Replacerent Detachment.
Other mandatory orientations were conductcd at battalion level for all
peraomnel. Aviation nersonmnel received a special aviation operations
orientation.

- (d) Door gunner training for all persommel aséigned
ag donr gunners. .

‘ (e) Airborne nrofictency training. All airborne
nersonnel made a rrnficiency jump.

(£f) Troopor ladder training, Only limited training
was conducted due to the delayed arriv-l of these devices. 43 added
ladders are reccived training will continue on this system for intro-
ducing and oxtracting nersonnel in arcas where the CH-47 and UR-1D
helioopters canmnt “Land.

(2) ‘I'rainin(é support from non-Aivisional sources ’
includeds '

: (n) 117 division persomnol attended aircraft main-
tenance training on the UH-1 And CH-47 aircraft wnder the Army Aircraft
Mobile Training Assistance Program (AAMILP).

11
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m&rter, FY 66 . I

(v) 500 peraomxel roccived training on the new
series of night vision dewicesd in preparation for receipt of this
equipment by the division in 1966,

(3) The division treining progream outlined a plan for
devolopment of ranges end other training fecilitics to meot the iumed-
iate enid long range ruquirements of the division. Training facilitios
were assignéd to non-cngincer troop units for comstruction using native
‘timber snd salvage materials. Six ranges were completed prior t6 31
December, The following training fecilities are planned ‘for the divi-
sion basc arees

é JAutorotation arcas 3
| ‘ Orop Zong 1
Leriel weopons range 1 (completud)
artillery »nd morter firing area 1
: Quick-fire reuction courscs 3 (1 comploted)
Small &rms renges 9 (4 completed) ’

c. Operations.

- (1) During the quarter, 4 msjor plens, 6 mejor ¢ perations
orders .nd 76 frg orders vere issued. During the period the eight organ-
ic infentry battalions operated ewey from the division base e total of 440
battalion deys, neurly 60% of the total infantry battalion days (736) in
the quarter, Division artillery battalions were committcd for 359 battal-
ion- -days, in support of opuratians owsy from the base cmp, an average of
65% of ths totel battclion days in thc quarter.

(2) Two to threo butte.lmns sere required during the por-
iod to dcfend the ¢ dlva.s ion base \und to conduct offcnsive operations within
20 Xms of “the divieion bsse. The missions perfomed by thesc forces in-

oy
Ny

12

1 E cludeds sccurity of thc bese, an Khe airfield, the bridges in «n Khe, end
1 the ground line of communicetion thru Deo liang Pess; patrolling, show of
B force, support of locél CIDG forces, pacification, and civic action. * Gon-
E struction wes begun -on a 100 meter barrier around the base. The barriér

§ consists of fivc separate and coumplete barbed wire and p.ntl-personnel weap-
2 5 ons berriers, and was 65%-couplete at the end of the penod. One hundred
3 and seventy-sevén hectares were defoliated to enhance observa.t:.on :n the
% closc in areass '
% 35
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de Disouesion and Analys:.s of major operationss

' (1) The Opexations discussed below have been chosen as - -~
examples of division  oporationg, Inélosure 3 givos A'complotd listing
of brtinlion 4nd brigracesize operntions. conducted during the reporting: <
periode Op,rwtions during the reporting porind were of five types;

(a) Search and Clesr - operations conduoted with a
permanent intention to rema.in in the area and pacify the area.

A (v) " Search and Dest”oy - operations to seck, find,
and dest;oy enemy, forces,

(¢) Support of RVNAF Forces = largely artillery
support operations, although zeveral opcrations were actually conduoted
in conjunction with RVNAF opcrations.

(d) Seccurity Operations -~ operations whose prima.ry
purpose was to provide sccurity for incoming units, or security of -
ground lines of commum.catlons such as Nighway 19,

(e) Surveillance Operations « operations whose purpose
was to provide mformtion on trails, movements and build-up of enemy
forces.

(2) Opcration HAPPY VALLEY is probably the best example
of 2 search and clear type operation which was successfully followed
by pacification of an areas The operation took place in the Vinh Thanh
Valley, a smell valley about 2 to 5 kilometers wide nnd roughly 20 kilo~
moters long, - surrounded by -high hills on the cas}, west, and northern -
sidess This valley was controlled by the VCe The miles wers consoripted
into the VC forces, and most hemlets were vncant. Because it wes the
neighboring valley to the An Khe base complox, it represented a real
threat to the division's scourity. The clearance and eventual pacifi-
cation of this valley took place over the period 6 October to 19 November
1965, at which time responsibility for its security wns returned to the .
RVN Special Forces and the Civilian Irreguler Defense Group(CIDG).- The
operation was accomplished in tln:ce phasess

Phese I from 6 October to 19 October 1965
Phase II from 20 October to 25 October 1965 -
Phage III from 26 Ootober to 19 Novenmber 1965,

(2) In Phase I, two brigrdes were usede “Tnitially
from 6 tln*ough 9 October 1965, the 3d Brigade’ with 3 infantry battalions

.
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and an artillery battalion conducted search and clear operations., At

the conelusion of this porind, the 34 Brigade was cormmitted to .operation

SHINY BAVONET, -~ senrch and destroy operation in the neighboring Scui

C&Valley t4 the caste The 24 Brigadc then assumed resvonsibility- for

the Vinh Thank Valiey, operating thowe until 31 October 1965. DPuring ’

CORNFUENTISL ‘

this phase a daily massive show of force was conducted in sections of
the valler by one and two company size forces. Thorough pre-landing
nreparations consisting of suppressive fires mn griticnl terrain sur-
rounding cach landing zone were mede, The usual nrocedure .involwved
a twenty minute airstrike, followl by a two to threec minute artillery
preparation, and finally, use of aerial rocket artillery within seconds f
of the lifting of the artillers. Troops ships followed within 30 seconds
nf the aerial rncket firing. Once on the ground cach commany size opera-
tion lasted from 24 - 72 hours; crvered an erca from 3000 - 5000 meters
in length and a thousend megers in widthe Most of the movement was sver
rice paddies, through villages, across grazing land, ~nd un the fingers
of the surrounding hills. Ali troops werc very lightly equipped. " Usunlly
only one 8lmm morter was craxried forward from the brttalion becunse of
its weight and the weignt of the ammmition. Similarly the 106 recoilless
rifle, being roedbound, was not usefully emnloyed, Bvacurtion of rice.
and captured equipnent nosed a problem. A satisfactory system was worked
cut using two helicnpters and one squad equipned with shovels and sandbags
for baggzing the rices These evacuation teens were maintained on standby
at the CP, i
(v) During the rcsettlement and construction period
(Phase I1) artillery fires were restricted t» the ridgelines and trails
leading out of the mountains. Dafily ~ir assaults of company and plae
toon size units continued and small unit saturation patrolling and
night ambush-s wore incrensed. Feint assaults utilizing helicoptoers
; vere used to force VC clements to withdraw from the villages anA move
towarl established ’blna‘king nngitions. . Feliconters equ:mpeﬂ with loud~
sperkors were usel tn encourage the neople tn return to their villages,
explain curfew and disscminate items of intercst. Curfew was enforced
by the utilization of PPS-4 radar. Aircraft equipred with searchlights
were callecd inte the ares to illuminnte the locetion of any radar
sighting. This procudre immresse”’ curfow vinlators with ~ur Actection
capability. Fational Policc were used dwring this perind in crnijunction
with our opcerations to reestabhsh n Civil POllCL. structure as rrpiily |
As pnss:L’ole. ; |

i
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(o) Dtn:ing the - consﬂlir’iatmn <hage (Phase III)
daily saturation patrolling continued, but n>w with_platoon patrol
bases and with sqund size patrols. Psychological warfape and civil . i
actions took on momentum with mcre'v.sed propagrnda leaflet distribution,
anmounceiient of items of interest, medical trentment, distribution of
CARE clothing and repair of buildings and roads in the hamlets. That
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this final phase wes successiul, was cvidonced by the increased niimber
of village informants who gave informition on the locations of caches
nf rice and cquipment, and by the fact thrt the Nntional Police begnn
pointing rut VC suspects. N

(d) In rotrospect the operation wes a cormlete

success; nore conperation from the civilinns would heve been obtained
i earlior if tighter stops had been taken initinlly ¢o —reclude unnecessary
! yorperty darmage and nersomnel injury. Where cventunl pacification is
the aim, this is immortant. In later oporations, crnsidernbly lenger
time wns allovwed units to develop nsychologicnl warfare and civil action
nrograns nertinent to the snecific area of cperation prior to committment .
in the arca. Incrersing the psychnlogical warfarc and civil nction
tormo shertencd the time required for dsmination,

(3) The 32 Brigade conducted two major ~perations during
3 to 8 October and one, Onerstion SHINY BLYONET, from 10 4~ 14 October
1965 employing three infantry battalions, the cavalry squadron (~) snd
two artillery battalions, The first two operations provided security
to traffic: on Highway 19 east from An Khe through Deo liang Pass to
i Binh Khe and a series of Search and destroy operations to eliminate
and block the VC in a coordinated effort with Republic of Vietnam (RVN)

Army and Marine units in the Sou¥ Civ Valley area. This five day opera-
tion successfully freecd this valley from the VC, -

i o T e T S

. (4) Beginning on 23 October 1965 the division began the
PIEIXYU”. Campaign. Initially invelwving a battalion task force, the
s division commitment xrrpridly escalatzd to includc a briznde with four
battalions of infantry, & reinforcedbnttzlion of artillery and the
3 cavalry squadron (-). From 23 to 27 October—the division's mission
4 was three-fold. It was to vrovide security for the "S-RVN installations
. in Pleiku, provide artillery firc support for the RVN armored tnsk force
- moving from Pleiku to the relief of *hc Plei Me CIDG Camp, and to provide
fire support for the crmp itsclf., On 27 October, the division was given
the mission to search out snd destroy the ememy forces thnt threatened
the security of Plei Me, Vith a tacticnl arca of operational responsi-
bility (TAOR) that reached from Plel Mg to the Cambodinn border, an arce
of about 2,500 square kilometers, the division hed the unprocedented
opportunity to prove the validity of +thc ajir mobility concepte When
the lst Brigade completed its operations on 8 Novembor, it had destroyed °
the major portion of a PAVN regimont, with a total of 216 killed by
body count, an additional 610 cstimated KIA 2nd nearly 800 wounded.
A total of 138 prisonors were taken, including two officers. Caphured
3 mierial includel150 weapons, individusl ~nd.crow scrved; a regimentel
aid station with 840,000 of medical supplics, nlmost 200,000 rourids of !
snall ~rns ammunitions, and assorted other weapons and amrumition. . The .
operrtion cleerly denonstrated the worth of the airmobile concepte
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Particularly notoworthy werc the repented moves of-the artillery by -
ncans of -CH-47 helicopter, to provide constent fire support to fass=
moving air mobile infantry; the recomnmnissance by fire, techniques de-
veloped by the air cavalry squadron, which kept the enemy“on the rum;
the ocoming nf-'age ‘of the ncrial artillery tcchniques; and the massive
logistical efforts. Initially 211 supplics were flown by orgenic air-
craft from-the division base at An Khe to forwerd arcns, a distance .of
at least 80 kilometers, The organic AIOC later was augmented: by Air !
Force aircraft flying dircctly from logistical hascs. On 9 November |
the 34 Brignde rel:.eved the 1st Brignde ~nd continued scarch and destroy
operations, initially enst and south of Plei Mé, vwhich served to insure
that the enemy hed not, in fact, gone to the east, as wall ns to provide
dcception for the brigede's fortheoming maneuver. From 9 through 13
Vovember w&s a period ~f transitinn, as threc new mancuver battalions
and an artillery battalion wore brought to the battle area, relieving - :
the wnits of -the 1st Brigade, On 14 Fovember, the 1/7 f‘av'-lry air assa.ulted
tr o landing zone kmown as "K-RAY" at the foot of the Chu Forg Massif
rnd 9oon wns defending apgrinst the deternmined attncke nf a PAVN Regiment,
newly infiltrated into Snuth Victname The strength and fircpower on
X-R:Y woere stmd-lv brought up Aduring the next 48 hrs by introducing
2/5 and 2/7 Cav, as the dcfenders beat back sttnck after attack.: On 15
November a new dimension in the war wns Added whenB-52 berbers struck
in close support of groumd forces. On 17-Noveriber, the deeisions were
mde te leave LZ X-RAY to provide a safety margin for an impending B-§2
strike adjacent to the battle ~rea and 't begin a search of the Ia Drang
Valley for the cnemy who had broken contnct that morning. The 2/7 Cavalry,
while marching from X-RAY through the jungle moved inte the assembly |
arca ~f a PAVF rogiment and attacked vigorously. The ensuing battle :
was violent an? marked by vicious hand-to~hand combt. Agnin it wns
the PAYN who broke contact, leaving U.S. forces on the battleficld to ,
count the enery dends A smnller attack on the 18th of November at an !
artillery pOs:l.tl"n proved to be the 128t gisp of the cnery effort in
the Chm Pong - Ia Dramg complex. The casualtics inflictef upon the |
enery by the 3d Brignde =re staggering. A total of 1,224 werc killed
by body crmat, with an additional 1388 cstimated to be KIA, 250 wounded,
and 19 taken captives The brignde units captured 868 individual and .
crev served weeprns, ~f which nearly 400 hnd t» be destroyed on position ‘
becnruse of the innbility 4o evacuate then.
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() From 20 October - 11 Nnverber 1965, Task Force AMOS,
an artillery battalion, with one infantry company for security and other
supporting elements, supported the 224 ARVE Division in the Song Lang
Valley in northern Binh Dinh Provinces The Task Force returned o the
Aivision base on 2% Octnbere On 27 October thc Task Force again deperted
: the” Aivision base by land, gea and air to the vicinlty of Tuy Hoa to suppurt
Republic of Victnam Armed Foreces (RVEEF) forces in thet ares. Vuring -
the eight day porind 20 - 27 Octrber this Tnsk Force exccutcd three
mjor moves over a distance ~f approximtely 350 kilometers. It remeined
. in the Phu Yen Province until 11 Ervember 1965.
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{6) From 3 thru 16 December, locrl opcratione in support
of the security and surveillsance of the Adivision tactical aren nf operds
tiocnal responsibility were cxecutods During this period 24 and 3d Bri-
gades conducted four Aifferont battalicn-size operations, ranging from
four to twelve day duration. During mest of the period two s’cﬁarato
bntialinng opcrated simultaneously and for four dnys of the period, three
similtaneous battalion operati-ns were pursued, over an arch of roughly
20 x 25 miles. In these operatimns a company and sometimes a battnlion
with supprrting artillery conducted an air nobile assault inte a suspected
area of enermy omerntions. and then moved by font to designated pick-up
zoncss Cnntinuous daytime surveillance wns mintrined by the cawvalry
squadron vhile night time surveillance wes maintained by infra red and
side looking radar fron the acrial surveillance and torpet acquisition
(487A) platoons The ground units movements were controlled tn inves-
tigate any ared of suspected activity. This serics ~f operdtions is
fairly typical of the procetures used for surveillance of very large
areas by this divisione This tcchnique has boon found valuable in de-
stroying enemy prestocked supnlies, intordicting and destroying enemy
nre-prepared asgembly and training arens, and convincéing the local pepu=
lation of the nresence of adequrte troops $n orotect heme It has the
additional advantage »f familiarizing our troops with the terrain, trails,

snd local conditions,

(7) Omnerations CLEAN HOUSE I, IT, and III, conducted frem
17 = 20, 20 ~ 23, an? 26 - 31 Decerber respectively, were 1 series of
related serrch and Aestroy operations in a brosd valley north and enst
of ¥inh Thes On the initial dry of the operation three infantry bettalions
plus sunporting clements, (~ ertrmeny of Lnginecrs, a platoon of MP,
SimAal Surport, a Forward Support Element, and a battnlion of assault
Welicopters)s On the second 4y twe battalions noved by airmobile assault
t3 battalion 1landing zcnes, "n conducted comprny size search and destroy
operatimns fron these LZ'se During CLELF HOUSE IIT, three battalions
were used, * On 29 Decerher, a unique systom ~f response was useds Ine
telligence indicated that the VC were departing the areca through a parti-
culexly forbidding niece »f heavily wooded terrain, To coimteract this
presiblity Aand te reconnciter the arcen quickly to determine if VC werc
in the locale, 300 CS grenades wwre Aropped by helienpter on the suspected
area from o lecally huilt grernde dispeonsor mounted -n +n UH-1De An aree
~f about 350 meters by ~lmost 200 meters wis effectively demicd by “he
amente No VO were sceen moving from the .ren, and thus with relatively
little effort it wns determined tlat VC were not occupying the area. - The
overall operaticn was extremely successful, 137 VC were killed by body
count and An additionmnl 249 were estimrted ns having been Rglled, with
only 15 friendly KIL. During the initial stages of the operation VC were
~rbserved departing the arca in many directirns. A4lthough the cavalry
squadron clements pursued, ceptured and kille? mny,  antlysis of the oper-
ation tendod o indicnte that hnd another battalion been aveilable with
necessary lift capability more of = sealing cffect could have been made
initially, with conscquent faster and more effective action. Lacking the

\

117 :
W LB R TN . ‘ \\

T




P

oL I s e s S

Y M A B PR M

Ll

YRGSy

-
PR

CTENIFN D e AT i
. ) . - .'
LVCCO
SUBJECT: Quarterly Commxind Report (RCS GSGPO(R1) for Seccond Fisenl

available extra battalion, another solution might have been to have opor=
ated from company size lancing Zones, rathor then from batielion sizo '
LZ2's. This wes & spacious ynlley, and favored such fra/mentod operation,
whereas in moro restricted vnlloys such fragmontation, might well submit
to defeat in detnils Sece Ingl 2, Lossons Lonrned.

¢. Combat Developmentst During the poried of this report the
division participnted in the testing or evnluation of the following
oquipnoent:

: (1) Elcctrolumincscont Runwny Marking System. On 8
November 1965 this Division submitted nn cvaluation renort to Direetory
Joint Rescarch and Test Activity on eveluation of clectrcluminescent
runway marker tapce The tape was net considered satisfactory in its.
phesont width but the material wns cmnsidered to heve cnough merit ¢o
warrant further development,

' (2) EBvaluation of two comrercicl tclescopes proposed by
Limited Warfare Laboratory (IWL) $o meet the requircments for smiper
telescopes continucd during the period. ;

(3) & test progranm was cstablished for the XM 546, 105mm
bechive rounds Duc to the lack of any rcquirement for combat firing of
the round arrangements were made to test fire four rounds. Excellent
target coverage anl target effect were attained. 4 report of results was
submittedl to U.S. Lrmy Munitions Command, :

* (4) Training began for two sireraft crows on usc of the
IWL .Tungk Crnopy Platforn. Completion of training nnd Acmonstration
nf the Acvicc wns not completed due to Aamage to the dispensers

- (5) Onc IWL nondircctionnl btullet detector wns installed
2 UH~1 aircraft for evaluation. Bvaluation of this Acvice is due to
be comp_lcto'l during March 1966.

(6) This division submitted the Fiecld Commnnder's ’iepm.'t :
on Rifle 5.56rm (RCS AMC = 149) %0 G, US Lmy Wehpons Command on 11 Noven-
ber 1965. The overall evnlurtion was that the M14 rifle wns emsidored en
cxcellent wenpon for counterinsurgency mcr.r"t:.nns and use by airmobile div-
ision persomnecl, S . .

(7) In Docoiber, an expedient dispenser wns built from empty
2,75" racket contriner tubes for dropping snoke an? CS grenndes from o hel-
icopter. The device can drop up tn 400 grenndes at once or in four separate
groups from an -altitude of 1500 feet absolute. covpmge ranges from
40,000 to 100,000 square meters with agent CS depending on wind and terrain
oandltions. e e
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(8) « ficld expedient systow for sproying defolicnts from a
UH-1 helicoptcr hos been built and successfully uséd. The systaa enploys
& 55 gellon drum, a spray bar ucde frou 3/4 inch galvenized pipe and parts
fron the M-27 service kit. The drunm is wmountcd on a pallet and strapped to
the floor of the hclicopter's pessenger ooupertucnt, whilce the spray bar is
attached to the recr skid mounts. Coupresscd air frowm s portable fleawus
thrower pressurc hottle passcs through o reguletor velvwe ot 5 to 8 pounds per
squere inch prussurc end forces the defoliant frou the drum through the spray
bar.e The systcu cen delivir defolisnt =t a rate of 6.9 gellons per ninute
with & width of sprey of about 8 r.eters per passe. One drw. of defolinnt
covers chout 5.6 hectares. The optiimn aircxaft speed is 20 to %0 knots at
A8 low n altitude as safety «nd skill will peruite

f. 4ircruft Opcrations. During the period, division aivcraft flew
165,156 sotties, mcved 31,788 tuns of carge and 199,577 troops. " In perforuing
these Lissions, 236 aircraft were hit by ground fire, with 21 being downed.
Of the downed circreft, 13 were iecovercd rnd 8 werc lost. During the entirc
period, they were 9 erew ucubers killed; 51, wounded in action; :nd 4, nissing
in action.

- .8« HMajor problems during tecticcl operatiovnss

(1) shortly after thé start of the canpeign, it was found thes
the mi‘antry units were havmg difficulty naintaining coumunications with
higher lhendquarters. The prinery problen was that the range And terrain ine
velved proved tc be too grest an obstacl. for the uN/PRC-25 radic, The prob-
len was solved by placing a CV-2 sirburne Relay (Fi) in orbit dircetly abeve
the uriits cquipped with the aN/PHC-25 radive The airborme Relay was utilized
in this nenner on a basis of twenty-four hours per dey for z pericé of twenty-
cight days of the coupaign. It wes found that operating at an altitude of
nine to ten thousane feet diructly ebeve the using units pruved to be the most
effective cuployuent uethod. Utilizing the abuwve criteric, tne reugs of the
J/PRC-25 radio was \.xt..n(’ed fifty w suty uiles cven when operating in dense
undergrowth

(2) Instcll:otion of ¢ sadic Helay (VEF) Systew fron Division
Forwerd to cach Brigade Headquerters was n definite asset. isicch syston of-
forded the Brigade Headguarters direet telephcne contact te beth the Divisicn
Porvard TOC ané the Divisicn Base TOC. In eddition couacn uscr telephune
was pede availeble froi. cach Brigade Hecadquarters t¢ the Division #orward
Switchboerd which in turn hac access tu the Divisicn Base Switchboerd.

(3) Gesualty reporting proved to be o te.porsry prublca fer
two rensvns. First, Casualty néperts arc nor.elly clasaificd ~nd sec.ondly,
the Cosuclty Heporting Teaus did not have re:dy eccese to & sccurc circuit.
Since thc Cesuclty HRepurting Teziis cre noruzlly basced at the Forward Support
Elerent suppcrting the cowbat cpocrction, the ..duln/l.ugzlstlcal Net was con-
verted t.. & scoure systez. In eildition & scvcurc single sidebond radio was
locited .t the Cesunlty Heperting ucetivn ot Vivision Heare This gnve the
Fervard Cesuelty mepcrting Tu:zus direct cuntact t¢ the Casualty Roperting
Secticn at Divisicn Heare. The tiux roguired $o pass casualty repurts was.

+  reCuced by et lesst fifty percent.
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5. (C) LOGISTICS.

as Logistical Support. The nonth of October 1965 wns a crisis
month logisticelly for the 1st Cavalry Division., Although the division
began moving into the An Khe arca the provicus month, the last clement
did not close until 2 October 1965. During this pericd, PLL's, ASL's
and accompanying supplics were depleted. Resupply was not fortheoming
and supply-wise the division was at a low cbb, Despite these shortages,
ten mjor operations, SHINY BAYONET and ALL THE YiY wcre supported
guocessfully.

(1) A Senate Preparcdness SubeCommittec visited the div-
ision during this period to bte briefed on the logistical posture of the
division. Areas covered included the logistical status prior to cmbark-
ation fron CONUS, the Division's move overseas and the current status.

(2) On 28 October 1965, clements of the Rear Detnchment
arrived from Port Bemning, Gecorgiz. The mission of the logistical
personnel of the detachment was to close the division arez, return
buildings =nd equipment to the Infantry Conter and to arrange movenent’
of deferred persomnel to Vietnam, This nission was successfully ac-
corplished during = 60 day period (20 August t~ 20 October 1965).

(3) During the nonth of November, operations crmincted in
the Conirel Highlands near Plei Me werc successfully supported. Resupniy
wag initially effccted by Air Porce and division orgenic aircraft. High-
way 19 was opened by the division in conjunction with IT Corps apd 2 ground
line of cormmication (GIOC) established from Qui Whon to Pleikn from 9 -
30 Bovenber 1965. Supplies and trcops werc moved by this route to the
maximun‘extent practicoble. 411 supply needs were met and at no & ime did
logistical consiferatirns prevent mn operation from being exsouted,

(4)" The month of December wes characterized by a period
of extensive maintenance of division ~ircr~ft, vehicles and other -
equipnents . Combat iosses resulting from actions luring October and
Hovezber were replaced, the tempo of combat actims decrensed nd
allowed the division to comcoentrate om placing itself in ~ proper
logistical pocture to conduct anothor scries of sustnined combat
operationse - -

e (a) The aivisin logistically supported cae Brigrde
Task Force operation in the vicinity of Binh Khe, one Battalion Task
Force jin the viciniiy of Plciku in the support of the 25th Division ard
sevaral Battalion Zask Force operations within the division TAOR. i1l
gup~ly necds were met withhut any sericus shortngese .
L , _(b) The influx of large nubers of replacements
for casualties and programmed losses placed the division in a position
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of being wstrangth. Rep]aomts arrived viﬂxout complete TA.50-901
items of equipment.in their possession. Tho division was hard pat to
équip these individuals, and float stocks of inddvidual f£i=14 geer
were completely depleted. Priority supply action was «ffective in
reducing the criticelity of thise shortages, however sany recent
myhmtsmnotmerlyequppedatthemesmtﬁm. Head-
qtnrtm, TSARY was informed that it is imperative that replaocmonts
arrive fully equippod. Prescnt DA policy indiontes that COUUS
Cozzapders are responsible to complctely egquip persommel ordorod

to. Vietmu. This pdlicy is being complicd with slowly.

(5} Roports to higher hésiquarters ottimue o abearb
a large amount of =n hours ~nd effort. I% is fclt that a periodic
Povicy is necessary 2t ench ccholon to climinate thosc reports which

have become obsolcte or outzrowm their mew el
Periodit Logisticnl Report submitted uc.kLv‘ and sonthly

m,ahouldbeaumcouprssmg,thnsel ingsnehreportsﬂsthe\

Redball(ihree cach) ~nd the 2oot Report.
b. Supply ~nd Scrvices
(1) Supply
: {a) Qumtitics of "A* r~tions incrcased during the
period; however, they mmst be issucd ns soon ns reecived due to lack - ——

of ‘refrigeration, Turkey and all th: trimaings weee scrved on Thenks-
giving mmd Christans,

(») The first rcplocenents for destroyed or aband-
oncd aireraft arrived om 22 Fovenber 1965. Tvoﬂ!-n‘smmeeived
Yty the division,

(c) Substantial quentitics of construction and
tarrier ppteriils were reccived and work on the barricr around the

(d) Bce criticel itors such as boots, fatigases,
aima.ttrewm:ucts’m tontage were receivod during the neriod,
hom,ﬂnseiieaseontmaetcbeinshﬂtm - 1

- *a - .

-

- (e) The USARY 1C visited the division to discoss
ahorl:'-.ges of Jungle boots, junglc fatigucs, tentnge, refrigernticn
cquipnent, generators and ciher criticnl iters. He wis cacorted through-
out the division ~ré~ “pd tovred onc infratry bBattnlion.
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. (£) A necd for n lightwaight collapsiblc bng, water,
5 gallon capreity was realizeds 4 lettor wes forwarded to CG, USARV
requesting notion be taken to initinte development sud procurcmont of
a collapsible water container, 50 gallon capacity. 4 container.of this
type is considerced essential for airmobile operations.

(g) A numbag of 5-gallon plastic containcrs were
loeally procured to replace TOE plnstic "luge-n=juzs", which have had
A high nrrtality rate in the terrain of this arca. These new plastio
eontainers have tpickor plagtic and arc less eagily puncturad,

(n) The Division ACHfS, G4, has. been active during
this nerind in the allocatimm of ell controlled nnd critiecal itenms
within tho Aivision. The divisirn is still faced with a shortage of
covered strarge spnee for Class I and semsitive Clnss IX & IV itenms.
Thig nroblen was resolved $0 sore cxteat by using CONFEX containcrs
as tenporary storage and issuc shelters for clothing items, paper
profucts, clectronic equinnent nnd other itens sensitive to environ~
nental condtinng., ‘

~

(1) During Deocerber, response to supply increased
scriewhat over October and Noverbers The mijor prrblen encountered
in supply nroccdurcs was the fnilure cf logistical supmort agoncies
to furnish strtus on requests for sunuly actiona.

(3) £Ln cxpodited supply nroccdure for eritical
repair parts, "Redbnll", was initiAted.in Yietnam on 1 Decembar 1965.
This systen ~ppears cffective and the division is benefiting by it with
reduced EDP!'s on sircraft and vechicies, L complete repert on the effects
of the "Redball" system will be compiled on 3 January 1966,
¢

) (2) Scrvices. 4 commercial contrect was negotinted with
businessmen in Ln Xhe to provide free laundry service te the divisions
Bach man' in the division could have tw~ sots of fatigues washed each
wecks This service included pressing, ninor mending ~nd replacencnt
of buttonse It is planned tr cxtent this service o threec scts of

 fatigues per man per woeke

ce Transnortation,

(1) From 9 to 30 Noverbor 1965 II Corps opencd Highway
19 fron fLin Khe to Pleikus One way traffic wns prograrmed for every
nther day beenuse of by-pnsses arownd destroyed bridges. Traffic along
this rond was composed of RVN and VS convoys. Security was provided by
2 cnrbination of 1st Cavalry Division and RV forces. A traffic control
print was established by the division at the inkorscction »f Highwy 19
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and the entrance road lending te the division bnse arca, 1o intersece.
tional traffic regulation was provided, Requests for deviation from
the one-way policy had to be cleared with II Corps,. Field I‘oroe,
Vietnan and the Qui Nhori Support Lreas

(2) Operation of & GLOC and resupply by surface effece
tively conserved the number of flying hours required to support a
Brigade Task TForce in the Pleiku BPude

(3) The lst Logistical Command has developed & "through-
put" ‘system of resupply for division operations in the Highlands Area
which is‘compatible with the nir nssault concept and delivers supnlies
directly from Logistical Basos to Brignde Bases, This system is expected
to greatly reduce division lovel resupply problems during future opera-
tions in that arcn.

(4) The CH~54, "Flying Cranc" proved to be invalusble
for recovery of battle damnged aireraft. It was used for a wide variety
of migsions; lifting high priority CONEX® containers from the aircraft -
carrer Point Craisc at Qui Nhon, lifting bulldozers to innccessible areas
for the construction of helipads, moving hcnavy signal vons to crests

cf hilis, and movement of 1000 gallon fuel tankers ~ni other heavy
equipment over enemy infested arcas,

d. Maintenance.

(1) General support mireraft maintenance proserted a
problem in that the nenrest direct support unit was at Vung T m. This
presented time and distﬂnce problems in obtaining Ynckeup support for
the Division's aircrafts This problem will be eliminsted in the nca.r
future when the 545+h 1 "‘C Co becomes overationsl nt Qui Nhon.

(2) Lack of nirernft repuir parts continues to present
A problem to the divisions At present the division's aireraft 4SL is
only 32.5% filled. An averago. of over 14% of 9381gned urcraft were
BEDP throughout the reporting period,

(3) 4 one time inspection of swash plate immer ring
trunnions was performed on all UH-1 aircrnft; threc cssembiies were
found defective,

(4) On 12 November 1965 a tranceiver 11nk wns complcted
to the Army Supply Point to process 1lst Cnwvnlry Division Technical

Supply Requisitionse The initintion of this system should cffectively
roduce processing time for parts requisitions.

' . 23
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(5) On 23 Deccuber 1965 a complete rceap of nll parts
requests with priority designators 02-17 w~s completcd with the
hircraft Supply Point in Saigon. Some 18,337 rcauests were unfilled
at thig time.

(6) The division expericnoed numerous wnroblens with its
tactical generators. The LSL and PLL computed by AMC for the Military
Standard family of generators has not met replacement reguirenents.
hdditionally, the lack of large capacity gencrators hns »esulted in
congtant use of these tactical goenorators to provide lighting within
the brse camp arca.

ce Comstruction Materials, R&U, Bnse Camp Development and
Procurencnt

(l) Construction Materinls, Procedurss for issue of
eratructi-n materials ware not defineds. 411 atterpts to receive lumber
and culveri were very involved, slow, =~nd have only resulted in reccipt
of a few itense L1l materials wore controlled by USLRV Engincers. Re-
peated conferences relicved restrictions on Pecific Emginecrs and
Architocts o nllow then to build 250 latrincs for the in Khe Corplex,
The Genernl Support Engincer Battalion has drawn materinls for s 1F
help construction »f mess hallse The nctual construction by o7 .t nclp
should begin in Janurry 1966.

(2) R & U, Pacific Lrchitcess and Engincer nave the
R&U contract for Victname 4 token ferce ~f PL&E personn . arrived in
/in The without cquiprent tr assune ~ll nswects »f their R&U function,
Reerrmendations neade £~ the lst Tog Cnd nnd TSLV Ingincers to irprove
aspects ~f inheront cngineer probleiss includcd reguests thet o Prst
Dngineer be assimmed in fm Khe without delay.
) ‘ (3) Brsc Camp Developrent. An appreved: copy of the Base
Development Plen has net been roceived by the division, although it wes
submitted 24 September 1965, Certaip iilitary Construction, Lrry Funds
have been apprrved and ~ construction dircetive issued, but meterials
arc in a very short supply. The USARV “nginccr adviscs that our living
conditions will nnt improve noticeably within four months. Individusls
have taken the initiative in nmany wnits and have purchesced naterinls
and have comstructed living nreas, clubs snd ceting areas from locnl
resources and private funds. .
(4) Procurcments” The local economy of the An Khe/Pleiku
aree has an abundance of lumbers The avnilability of lumber through
supnly chanmels is very limitcd and in somc cnses pon-cxistant, Attempts
to initiate procurcrnent nrocedurcs for lumber have been burdensone,
time consuming, and oprstly wnproductive. Procurcmunt for all of Vietnam
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is oontrolled in Saigon. With the ldrge concen.,'ra'l-:ioﬂ of US Mili‘bnry
poersonnel in Vietnam, loonl. supporting agancics need, responsive proe
ourcment authcritye. Ropeated visits to 1st Log Comd P&C have failed
to produce loenl proocurcment authority.
fe« Modical
(1) Disecase and Injury Stotistical Datas

() Injurcd ns a Result of Hostile Action(IRHA) 736

(v) Yonebattle Injuries(NBI) T 364
(¢) Disensco , 2828 )
1 Malaria 1087
2 Scrub Typhus ' BT i
1 Others ' 1698
(4) Eilled in Action B 334
(e) Returncd +0 Duty 862
. (£) Remeining in Hospital - . 2966

(2) Discussion of Discase ~nd Injuries
(n) Retio of killed to wounded (KTA/IRHE)

The ratic is 334/736 or 1/2.2 was consicorably
higher than the 1/4 expericnced in WWII and the Korea conflicte

(3) Types of battle injuricg (IRHA)

Most of the battle wounds were cnused by smnll aros
fire; vory few fragment woundsoccurrcds A rathor high oercentnge of
hend and chost wounds ncourred and many of the doad hnd multiple small
arms wounds,

) (4) Non-battle mjuries. Ho unusual type of non-battle
injurics wore secne

(a) Lninal bites, Six animal bitos hoave occurred;
two dngs, three monkies and onc parrots Three of these animrls could
not be obsorved end it was reqaired to trent the natients with .duck embryo
vaqcina.
25 |
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(b) Three bamboo viper bites have, occurred. ~The
patients were troated with the st'mr‘ar@ nnt:wenom- therc were. no denths
and porbidity wes vory low.

(5) Discascs. The most important dischse was malaria
due to a chloroquine-resistant strein of Plashodium Feleiparume 411
cagscs treated with chloroquine have relapsed; scveral patients have
died, all duc o ccrebral mnlaria. Q.uia:me has been found to be an
cffective drug for therapye The Scrub Typhus encruntered is very mild
and responds dramatically to tetracyclinc.

. *

" . (6) Problems encounters? during the period.

(a) rIalarla hns becn the number one probloms A4
strain of chloroquine resistant ma1 aria which responds only to qu:.m.ne
is present throughout the Aivision's tactienl ~ren of resprnsibility,

(v) Battalion surgeons were more frequently than
nnt excluded from the medical cvacuntirn and treatment chain for bafitle
casualtics becanse he waz overflown by helieepter evrcuation, Paticents
were picked up at the injury site and t$aken “ircctly to the clenring
company. 48 o result, unit and division level pedical services were
amalgamated and performed by the nedical crmpanies,

H

(¢) Yhile shortage of blosd wns o problenm in early

October due to the distribution systen: these difficulties were eliminated.,

How, an abundant supplv is avnilable tn all medicnl corpanies, The ... .
dig® ,rlbut:l.nn s.,"‘tem is in brief:

1 4 request is given either by rad.lo, teIe-
phone or carrler to0 the 4281;}1 lledical Leboratory in Qui Nhon.

2 7The blood is packaged by the 428th Medical
Laboratory and is forwarded expeditiously, usually by air, to the ’
requestor,

3 The 428th Medical Laboratory receives J.ts
blogd from the depot in Nha Trang, .

(d) Medical Supplies were a problen before the 32d
Advanced Medical Supply Team in Qui Yhon became operational in early
November. Disposable syringes, ointments of all kinds, syrups, a.nd
diarrheal medicin-s are stlll in short supply.
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(e) Mecdical reporting has been a continuous problem
in the Airmobile Division; the problem wes accentuated by the large num-
ber of casualtics suffered, the distance between the opcrat:.onal aycas
and the lack of ficld tested systemse The nedical reporting system
was altercd in an attempt to rectify-these problems, reporting is much
improveds The rcports in questions The weekly and monthly morbidity
reports the admission and distribution sheet; and the out-patient re-
portse Comnlcted Fiold Hedieal Cards- from each supported medieal |
cormany were forwnrded to the division headquarters for futher consoli-
dation prior to submission to higher headquarters, The command health
report wes sent through cormand channels. :

. (£) PFixed wing medical evnountion beoame necessary
during the PINIKU Campaign because of the largé nunbers of casualties
generated in o short period-of time and the distence between Pleiku-and
Qui Nhon, Division resources were used but a system is be:mg worked
wt with the Air Force to use C.123 aircraft. . -

6. (C) CIVIL AFFAIRS.

de During the reporting neriod Civil Affairs efforts werc
concentrated ia surnort of combnt oaerﬂtifms and c1vic action near the
division bnse,

be During four mjor operations conducted by the division,
significant civil affairs problems were met nnd successfully overcore:

(1) During the operation WAPPY VALIEY the 2d Brigade.captured
2% tons of rice and 500 pounds of peanutse Thesc itens were cvacuated
and presented to the Binh Khe district headquarters. Five hundred refu=
gees resulted from the operaticng persommel of the 24 Brigade assisted
district officials in itreating the injured, in housing and in fecding
the refugeess Airborne loudpeskers were uscd in conjunction with
district officials to control non-combatant moverent. Hedical evacua-
tion aircraft wore used t~ transport 27 serinusly woun’ed refugees to
the Qui Fhon field hospital. Five refugees wore treated for fragmentation
wounds and delivered to the refugee camp by ficld ambulance,

(2) The 3d Brigrde dwring opernticn SHIFY BAYOWET
cantured three tons of rice and presentcd it 4o the Thu Cnt district
headquarters. Three tons of rice and twe tons of salt were evacuated
by the 224 ARVF Division. 1/9th Cavalry evacuatod approximately 2%
tms of captured rice to An Nhon district hendquarters. An estimmted
17% tons of rice was destroyed because evacuation was not possibles’
Approximately 250 refugees were evacuated to the vicinity of Phu Cat,
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and fifty were treated for minor injuries and rcleased, Fifty thousand
leaflets werg distributed to inform Vietnamese ¢itizens to remain in
the vicinity of homes, not to move on roads, and to observe the distriot
curfew so that they would not be mistaken for VC and firéd upon.

(3) During division operations in the Pleiku - Plei
Me area 2,200 pounds of rice, 300 pounds of clothing, 1000 pounds of
medical supplies, and 400 surgical inctruments werc capturcd. Twelve
hundred pounds of rice was destroyed becausc evacuation was not possible.
The balance was cvacuatcd and presented to GVN officials.. Approximately
2,700 refugecs were transport2d from insccure areas to the Le Thanh
distriot headquarters! A total of 334,000 leaflets were disseminated
in support of combaf opcerationsy Safe conduct passes and themes to
induce VC defection were utilized, Medical persomnel treated 777
Vietnamese patients during the operation. Threc civil affairs teams
from II Corps and Pleiku Province and one tecem from the 4th CA Company
ARVN wcre obtained to support operations.

(4) In operation CILELN HOUSE, conducted by the 3d Brigade,
2,800 pounds of rice was captured, cvacuated, and presented to Binh Khe
district headquarters, Eighty refugecs were cvncuated from the area of
operations, and twenty-five non~combrtants received medical treatmente
A% total of* 380,000 psychological warfrre leaflets werc disseminated.
These designed to induce VC defection, lain US presence in Victnam
to support the Sovernment of Vie*nam (GVlg wern VC not to fire on
helicopters, and appeal to Vietnamese citizens to furnish information
on VC actitivies. Two civil nffairs psychological werfrre teams from
the 22d ARVN Division were sttrched to the 3d Brignde to support
operationa.

be The division wes active in six major civic action projects
in arcas ef in Tuc Aistrict adjacent to the division bnse.

(1) six rcfugee conters were sponscred. Support included
d:.stri’butlon through Vietnamese officinls of foo?, clothing, building
materials, and tools. Regular medical treatment was scheduled as well
as chemical spraying to déstroy flies and mosquitoes. Concrete plntforms
were constructed around wells to improve sanitation, and individual
family areas wore partitioned to provide privacye. -

(2) & cooperative piz farm is being constructed utilizing
village laborers. . Unitcd States Operations ‘hss:.on(I'SOH) is providing -

- the. required materials and the animrls to start the progrem. Division

perscnnel ~re providing équipnment,-technicel knowledge, and supervisione
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(3) The division medical battalion sponsored the An Tuo
district dispensary. Improvements, to include a roof, wall, floor
repairs, and screening windows and doors were accomplished, A home. -
for the Vietnamese doctor and a 300 gallon water tank were constructed.
This project included assisting the Vietnamese district medical person-
nel in treating patients and in training medical -technicians and nurses,

(4) A house is being constructed in the ncw An Khe
housing area to be used as a model by refugeas building their homes °
in this resettlement area, Materials werc furnished by USOM and the
NA(;'V‘ subsector advisoe. . Construction was 80% complete on 31 Decembor
1965
< (5) A five room school will be built in the new An
Khe housing 'area. The school playground was cormpleted.

(6) A new four-building refugee camp is being constructed
in An Khe.. USOM hired thc contractor and furnished the materials,
Division personnel leveled the site to permit comstruction, improved
access roads, delivered the water used for concrete block fabricetion,
supervised Vietnamesc laborers, and a,sahpd in the construction.

de 'l'he divismn was active in many short-range, high-impact,
eivie action projects designed to win acceptance of US persommel and -
supvort for the GVN from V1etna.mese citizens.

(1) Medical treatment was given 'bo 11,482 Vietnamese
patients during this quarter. This service was provided in twenty-
six different locations; it took placc in district dispensaries,
villages, hamlcts, refugce camps, and areas adjacent to tﬂctlca.l
operat:.ons.

(2) Distribution -of food, clothing, tools, and building
materials was made to refugecs, needy familics, and war victims.

(3) Medicnl personncl assisted in giving 4,940 mnnmi"'

zations to Vietnamese citizens to protect them against plague, cholera, .

and typhoid, .
\\
(2) Prompt claims settlements were made and combined N
with solntium gifts and lctters of condolence, ‘\
.
(5) Victnamese Information Service psvchologxoa.l
operations f£ilms were shown to Vietnamese civilian audjences on four
occasions, . . - \
' N
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(6) i*ngineer projects included the improvement of six
roads, the construction of four bndges, and the installation of numerous
culverts,

n Repair and mprovement programs weré conducted in
tvo An h‘uc district schools.

(8) Nine units in the division held Christmas parties
in refugee camps and in ccomunities in the An Tuc district. Approxi-
mately 4000 gifts were distributed. Meny of the gifts vere donated by
division personnel, their relatives, and donors from CONUS., Festivities:
included local Vietnamese Special Forces and Popular Forces soldiers
and their families,

(9) Injtmed. Vietnamese non-comba.tants were evacuated
by air to GVN hospitals in Qui Nhon and Pleiku,

Ne

(10) The division band and unit musiciens presented <
six performances to Vietnamesc audiences.

(11) English classes werc held in threc schools in An
Khe to assist Victnamese eitizens in learning the language.
© (12)" Units of the division nssisted: Vietfinmosc ¢ refugees
and citizens in establishing laumdry, lumber, and concrete building
businesses,

k1

(13) Health, hygienc, s'znltatlon, ~nd first aid classes
were conductcd in eight Tocations in the An Khe area, .-

ee The following supplies were reccived and utilized in
the Divisjon's civic action programs )

(1) - An estimated 116.12 tons of civilien supplies were
received, . Lot : -

(2) Men of the division volunterily contribut.d $2100.84
to assist ncedy familics, churches, and civic action projccts,

(3) Units of the division captured 108,450 pounds of -
rices 36,000 pounds werc destroyed: becaude of problems in cvacuatiom,

and 72,250 pounds were presented to ofﬁciw.ls of the GVE for dlstnbut:.on
to'needy families and refugces.

fis & total of 208,529 Vietnamese lzoof men days were
utilized by the division during this quertor,
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g 4 total of 847,200 psychulugicel warfare leaflets wore disscue-
inated in support of cuibet cperaticns end civic acticn activities during
the quartcr. '

. he 4 Priondship Council was foried which will peruit Vietnauesc
officinls and citizens tu mect periodically with represontotives fruu the
division. Thc nceting will ccordinate US/GVN activities, t..prevent ndlitaxy -
civilien problems frou developing, ant tu preuete o hexruonious relationsiip.

" SECTION II COMMANDER'S ESTIMLTE
1. (6)

©e  Operations in this quarter have further proved the feasibility

of the airmobile concept. The division vperated succes fully cver a very

wide arca of opcretion, (approxiuately 125 x 125 niles). The division suc-
cessfully enge.ed and defeated organized PAVN units of regirental size and;
awccording to intelligence, probobly of divisicn size. 4 Vst quantity of
intelligence vwas <eviloped as a result cf ccntact with the cneuy. In addi-.
tion, thc guentity snd yquality .f informatiun reccived fron agents also i
proved. The divisicn has been partiéularly successful in .perating froa .
aareas which hove no estoblished r. 22 system rnd where ninitmid popul. $ivn ex-
ists. Operations have integrated air Furce support tc include B-52 bunbers

in twoticcl support role. 4 preplenned target grid systeu cver the tactical
arca of intcrest wes ceveluped which reuuced toes reaction tine of B-52 toubers
sv thot tactical cenusenders could plan fer cnd utilize 3-52 air strikes a8
sart of their nornel re,l.ome:. P4C &ir support. The Givision cleared & fore
werly V0 ¢ atrclled arce of appr\sxix..ately 240 syusnre kilcneters in the ¥inh
Thanh «nd .n Khe avcas, returning it tc «Vll -uthority.

b. The division basc is cesigned in such a way that it cen be de-
fended with a ninimun munber of trecps. This peruits the nexinun nupber of
battelions t» be d.ployed in corbat operations at extended cistenccs frou the
Division besc. On several occasions the Divisicn ha. : nere then six nznouver
bettelions and thedir sup.orting forces counitted in opereticons awey frou the
base. On thc everage, during the querter, epyrcxiuatcly three battalions were.
aployed 4: build tho base defensive systcm, to dofond the boso, an Khe Air-
field, the bridges in an Khe and the ground line of comamication thru the
Deo Meng Pass. These threc battaliuvms also conducted offensive patrolling
wvut pest 8lix: nortar range of the nein berricr as well as cunducting pacifi-
cation an¢ civic acvicn vicratiins in the Divisiuvn Tacticul area of Respons-
ibility. when six battalicms werce enployed in coubat operations outside the
TiOR, leaving the bese deiended by two Bus, reinforced co.psnies were fro-
quently a:iployed within the TAOR et extended rongés to oaintain surveillence,

to securo ruscttleoLent areas axl as a show of force to increase the confidence

«f local CIDG and civilian forces.
2. (C) INTELLIGENCE.

During the ropurting perivd the divisicn developed cuns:.dembla on-
auy intelligunce as a result of the extendcd actual cuntact that the div-
A81 0 . Wit tie cley undtse Toc wi. Zl ticn proved to be wninwalu-
dle s..xco of dntolli; chee Mdom.ctaon. _dtug: 517 .dsaiuas w .u ilown
(1,223.6 :0.38) .uldh, tou _uFied <oVCrv. by thEs :ports:
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the coverage amouitted to less than half of the total division require-
ment. This situation will be alleviated if the recommended increase
in the number of OVl aircraft is .approved, A minor problem existed -
in that a critioal shortage..of 1150,000 maps was experienced,

(c) OPERATTONS m TRAINIRG.

“ @e Operations. Inadequate commnjcations wes the most sig-
niﬁcant problem encountered.in this arca. During the PLEIKU Campzign,
the infantry units found it extrcemely difficult to maintain contact with
Hg'r hondquarters, The primary problem was that the range and terrain
proved to be too great an.obstecle for the AN/PRC-25 radio. Tho use of
airborne radio relay and. the use of a forward division DIOC la.rgely

allevifated the problem.. -

be Training, Although, 5,211 replacements werc received during

the quarter, nearly all of whom arrived without training on the M-16

rifle or airmobile techniqucs, training is now ~t a high lcvel and has

not been a major problems Ranges and training facilities are being btuilt
in the division brsc arca, but werc only about 50 percent complete at the
and of the quartcer. Aviatar proficiency training is at a high level,
although wrovisions must be made for futwre input of CE-47 and CH-54
trainad pilots since the flying hours of these adrcraft continue to de

‘totally required for combat operations.
4. (C) I10GTSTICS.

ae The mnjor problem encountered in logistics has dbeen the
1ack of aircraft ropair partse At the cnd of the renorting period,
division aircraft ASL!s were only 32.5% filled. For the entire period,
an ‘average of ‘over 14%.of the assigned aircraft were EDP., At times more
than 20% of the aircraft werc EDP, This reduction in airernft awvail-
"ability resulted in a considerable change of trctics since operations
had to be Besed .on minimum availebility rather thap -optimum.

L —
-

o " Critical shortages of tcntage, covercd stornge space a.nd
oonstmntion ‘patcrials still exist within the division.  Replaccronts
rodeived by the division.errived withont ocomplete T4 50-901 items. -
Equipping these irdividuals deploted the division flont stocks of in-
dividnal field gear. This sitnation now soems £6 be improving.

‘e

- - In the ﬁeld of transpormion, the division initially
“used orgpm.c aircraft for logistical resupply from the division and
‘logistical ‘bases: Iater in' the oporation, an eir line of commicatiom

e .
~ ° - .
. . .
-~
. . .
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atilizing Air Porce aircraft, and aventually a ground line of commmi-
cations wvas established to deliver suvplies to the forward brigade PSE,
This permitted use of the division's organic aircraft for cosbat
operations forward of the btrigade bases, lerding to far more effective
operations. In the establishment of a ground line of commumications,
considerable difficulties have arisen since coordination of convoys

mast include approwval of II Corps, iRVH, ROK, other U.,S. farces and -
the Qui ¥hon Snpportarea Command for travel over High 19. 4 definite —~-_
requirezent exists in this area for an intersectional traffis odardtistor,

d. This division is progressing on 2 rrooram of bese develop-
ment although lack of construction materials severely limit the rate
of vrogress. A 5ase Development Plan was submitted to WSLRV on 24
September 1965. Percentage of completion ot this program cannot de
properly cvaluated at this time since the approved Base Development
Plan has not been received.

5« (C) cIvVIL :¥PLIBS.

The two basic arcas vhere civil affairs cfforts have been
ooncentrated are the suvport of combat operations and civic aetion in
arens within the division's arca of operation. Close coordinmation
with JUSPAO and the Vietnamese Information Scrvice has been of great
assistsmec in the division's psychological warfare effort and will be
continued. Lergc quantities of civilian supplios have beon made.
availadle to this division from USGH, Ne sajor problees cxist in
civil affairs,

STCTION IIX ONEENDER'S 2RCHessD PI0NS

1s This division and other units of its type should continuc to
be targeted in underdeveloped arcas where there are fow rosds, minimom
population =nd civilian dévelopment. Bechuse of the vastly incrensed
amount of intelligence which accrues to = wnit in contact, seasideiation
shmldheslmtohepingthisorsiﬂlarmitsco-ittedtoaw
area for veriods of wecks rather than oper~ting in an aren for »
relatively linited period of time. Such = longer comaitament pcreils

greatly increased efficiency in the collection of intclligence ~md
vursuit of the cnomy.

. 2. idequate spere parts for this division, md nny other unit .
!Pving]m:gemnborsofalrcraﬂ, should be provided prior to combat
oper=tions to yprevent linmitations of tactical operatipns by A lack of
flyable aircr=ft.
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3. Airmobile units should plan for and rely heavily on Air Force
supoorse In airmobile operations, the pace is fast,.the range of
operations is great, and no lines of battle exist. Consequently very
large areas should be kept under visual, photo and eleotronic surveil=-
lance. Long range fires which only the Air Force can provide should
be relied upon for day and night interdioction and attack of distant
enemy assembly areas. Air Force heavy bombers, such as the B-52 can and
should be used to supvort tactical operations. Finally, Air Force
logistical support should be gounted upon to bring supplies forwerd
to brigade base areas to permit maximum utilization or organic aircraft
for tactical. operations.

4+ The organizational concept and the existing equipment of the
division were thoroughly tested during the period covered by this report.
Having beren exposed to both hit and run tnotios of the VC guerilles
and the massed frontal assault of thc better trained and equipped PAVN'
mits under varying conditions of weather and terrain, the resultant
experience and knowledze is now being uscd to determine what changes in
the present TO&E will further onhance thc division's capability to find,
fix, and destroy the ¢nemy. The most significant changes being oonsie
dered aret ir. coaaze the pumber of infantry battalions from eight to
nines deletion of the 90mm and 106mm recoillegs rifles; replacing the
8Imi morfar in the rifle companies with the_AQ0pm mortap; increasing
the number of assault helicopter hatialions from two to three; adding
one gdditional CH-47 assault .anppa:t.heli&t._er company for logistios
support; and increasing the number of (Wel airomaft from six 4o twelve.

) / B _",;a’
PN A e o

Major General, USA

Commanding
3 Incl ’
1, Table of Contents
2, Lessons Learned
3« List of Division Operations
34
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HAPPY VA

SHINY BAYONET
LONESOME END
INGRAM

GOOD FRIEND

AMOS
SCRIOMMAGE
ALL THB. VAY

INDIAN SCOUT
A0S
FIERCE MUSTANG

SILVER BiYONET I
APACHE BRAVE
SILVER BAYONET IT

X TAIL
RESETTLEMRNT
GIVE TP

CLEAN SVEEP
FISH HOOK
QUICK KICK

STEEL HORSE
CLEAN HCUSE I
OLRAN HOUSE IT
CHEROKEE TRLIL
BIUE LIGHT
CLEAN HOUSE III

CHEROKEE BRAVE

Incl 3

NAME { DAIES

4 « 14 Oct
6 - 8 Oct
9 Oot - 19 Nov

10 - 14 Oct
16 ~ 16 Oct
19 ~ 27 Oct

20 = 23 Oct
24 Oot = 15 Nov

20 = 2% Oct
21 -~ 23 Oct
2% O¢t ~ 9 Nov

25 Oct - 5 Nov
27 Oct - 10 Hov

9 = 30 Nov

10 = 20 Nov
19 Nov - 10 Dec
20 - 28 Hov

3 « T Dec

4 = 16 Dac

5 - 6 Dec

6 - 15 Dec

10 -~ 16 Dec
10 = 23 Dec
14 - 23 Dec
17 = 19 Dec

20 - 23 Dec

22 « 28 Dec

22 Doc - 4 Jan
27 - 31 Dec

27 - 31 Dec

CcwFIENTINL

UNIT

Arty
3d Bde
24 Bde

34 Bde
lst Bde
2d Bdo

"

1st Bde -

24 Bde

Arty
1st Bdo
lst Bde

1/9 Cov
Arty
1st Bde

33 Bde
1/9 Cav
24 Bdc

24 Bde
34 Bde
24 Bde

1st Bde
24 Bde
1st Bde

Arty
34 Bde
34 Bde

1st Bde
1ast Bde
34 Bde

1/9 Cnv

i W' Wy Mraden -~ pe vy
Selgal T N .

-
PP

~

E
oF p:vgffm OPERATIONS CONDUCTED DURING 24 QUARTER FY 66

NATURE OF_OPERATION

Support RVNAF
Search and Clear
Soarch and Cleax

Search and Destroy
RBwy Seourity
Security

Socure ROK Div
Securc ROK Div

Support RVNAF
Search and Clear
Senrch and Destroy

Scarch and Destroy
Support RVNLF
Scarch and Destroy

Search and Destroy
Spoiling Attack
Search and Destroy

Search and Destroy
Search and Clear

Psy Ops

Search and Destroy
Scarch and Destroy
Security

Convoy Movement
Search and Destroy
Search and Dostroy

Hwy Security

Seour: 3d Bde, 25th Inf Div

Search and Destroy

Surveillance
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HEADQUARTERS 1ST AIR CAVALRY DIVISION
APO San Francisco 96490

AVCGT 12 March 1966
SUBJECT: Letter of Transmittal

THRU:s Channels

T0s Agsistant Chief of Staff for Force Development
Department of the Army
Washington, D.C. 20310

1. For your information, copies of this division's "Lessons Learned,"
for the periocd 1 October - 3C November 1965, are attached. Copies of these
Lesaons Learned were submitted as inclosure 1 to the division quarterly
command réia"t for the quart®r-ending 31 December 1965. }

2. The division's activities during the period 1 - 31 December did not
lead to any additional Lessons Learned.

3. Future Lessons Learned will be submitted in the prescribed format.

U

FOR THE GOMMANDER:

1 Inci MALLOLM Re BAE
as Lt Col, AGC
3 ¢y of Division Adjutant General

Lessons Learned
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HEADUARTERS 1ST CAVALRY DIVISION (LIRMOBIIE)
APO San bisco 96490 LT —

~

AVCGT-T 710 January 1966
SURJECT: Lessone Learned, 1 Uct = 30 Nov 65 e
01 See Distribution

1+ This letter contains an accumulation of experience and lessnns
learned during combat operations from 1 October until 30 November 1965 in
the Republic of South Vietnam. The primary purpose of this publication
is to insure that combat expericnce is available for reference use by
units in this division and other commands.

2. 4 brief outline of the tactical operations from which these
lessons learned were consolidated are included «s Inclosure 1. Complete
after action reports are available at this heedquarters.

3« Maps and areas of opcration are inci..:d as Pebs to Inclosure 1.

FOR TH: COMMANDERs

9 Incl MALCOLM R. BAER
as L% Cel, uGC
L ) Adjusant Generel

Distribution:

A

plus 1 - CG, CIC

1 -.CG, Tsaul
- CG, USA&S
- G, TOLAD
- CG, US.LCGSC
~ €O, ACTIV
CG, F¥V
- CG, USLRV
- G3

1
1
1
1
1
1
1
0
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Lessons Leatned 1 Oct - 30 Nov 65
1. ENEMY TECHNIQUES. "
Be Looafion of Enemy Forccs.
Observation during the Plei Mec Campaign indicates that
local VC tend to opcrate primarily near villages and roads. Hard coxrc

VC and PAVN units in particulerly normally set up herboring sites in
more remote arcas close to fresh water.

be. Enemy Deceptive Measures.

During recent operaticns in the la Drang Valley, PAVN troops ;
frequently attempted to confuse US trocps during battle at night by yulling !
Y"FRIENDLY FORCES, FRIENDLY FORCES". This sometimes cruscd momentary con- |

fusion among our troops and allowed the caemy to either five firs+ cr take
evasive action.

ce PILVN vs VC Battle Techniques.

4 marked difference between PAVN and VC fightiig wes observed
during recent operations in the Chu Pong and Ia Dr.ug creas. The PaVN units
are better equipped and trained and fought tenaciously in tne face of over-
whelming US firepower. In contrast with local VC units the FaVIE pressed the
attack, becoming decisively engeged end disengaged only after taking severe
losses. PAVN units attempt to employ "close embrace" tactics to prevent
our usc of supporting fires. .n attacking unit must be careful to keep PAVN
units at arms length because once a unit is involved in "close embrace"
attempts to draw back to place supperting fires on the cnemy arc frequently
met by the encmy's following immediztely as the friendly forces draw beck.

" d. PAVN Mortar Firing Pattern in Support of an ittack.

Contrary to US practice of firing mortars throughout the
area, P.VN mortar firing generelly is conducted only in front of their
route of attack end frequently in a creeping pattern. The creeping of
PuVN mortaer fire will usuelly pinpoint the route of atteck to bu used
in the assault of a defensive position. PAVN mortar burst patterns

should be monitored to anticipate where the assault is most likely to
occur,

2. INFANTRY OPERATIONS.
a. PMovepent throuéh Thick Vegetation.

In many operationsl areas, the vegetation has been found so
thick that an infantry company tends to become chamnelized into a single
file. One rifle company solved this problem by employing one platoon with
a "cutting detail" of six to eight personnel whioh moved ahead of the unit.
Using machctes and hatchots, the advance platoon would clear trails while
the coupany minus established a perimeter defense. 4ilthough it delayed
forward progress, it greatly reduced the company's vulnerability to enewy
surprise attack and penctration.

Incl 1 to Ltr, AVCGT-T, Subjects “Lossons Learned, 1 Oct - 30 Nov 65",
dtd 1(? Jan 66 FOR QFFICINL L4 ONWY
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b. Use of the Buddy System.

Many friendly casualties have been caused by punji stakes,
snipers firing from trees and by lead elements tripping booby traps. The
use of two-maen teams operating on the "buddy" system greatly reduced the
occurence of these incidents. One man should watch primarily for punji
stakes and booby traps, while his buddy searches the treecs and the ares to
the front for snipers. '

c. Counter Sniper Action.

USRI BTSRRI AN IV

One unit during the recent operation achieved considcrable
success in combating snipers in trees by systematically spraying all trees
to their front with automatic fire, at first light, and on a given sig:ale
The process must be deliberate in that a unit such as a squal or platoon
should be given a sector to cover instead of firing at random. In addition
tc killing the enemy it will cause him to think twice before climbing a
tree which affords him no cover but only concealment.

d. $Stoy Behind Forccs.

On several occasions when & US unit departed an area VU
elements returned to Ivoccupy. the area or search for disccrded American
equiplent: Duriug recent operations, well camouflaged U$ stay behind

: units have been successful in ambushing returning VC forces. :When e
! stay behind force can not be left, aerisl surveillance, «nd H and I fires
have been effective in causing VC casualties when they re-enter the area.

e« Marking of Friendly Positions at Night.

Throughout the Pleiku - Plei Me Carpaign, aerial fire support
was used to repulse enenmy attacks at-nights In wost instances no prominent
terrain feeture existed thet couid be used to mark the friendly positions.
The use of C-ration cans or artillery canisters filled with sand and satur-
ated with fuel provided a simple method of uariking the ‘trace of friendly
popitions. The containers were emplaced around the perimetexr and ignited
-on order by using a wira to ignite e -trip flare over the conta_ner. The
fuel could be delivered to the unit when it is resupplied at its night loca-
tion.

f. River Crossing.

Rivers and streans with varying degrees of fordability have
frequently become obstecles to units on patrols and large scale operations.
Units should carry at least 200 feet of rope per rifle company and enough
ponchos to construct rafts for the transportation of radios, wespons, and
non-swinmers ecross-unfordecble streams. Nylon rappelling rope wes found
to be particularly suitable. :

2

Incl 1 to Ltr, AVCGT-T, Subjects "Lessons Learned, 1 Oct - 30 Nov 65",
dtd 10 Jan 66 . . . : ; .
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g Search and Destroy Operations in Inhabited Areas.

Search and destroy operations where VC and innocent women and
children are intermingled contimes t2 be o problems If an opsration is
imminent, women and children normelly hide in holes for protection against
artillery and small arms. In arcas where innocent personnel are involved,
interpreters should call into the holes before clearing them, Smoke and/or
CS has proved effective in clearing holes and tunnels; snsll arms and
automatic weapons are not particularly suitable.

he Target Detection and Destruction. .

Operations by the division elements in -the Pleilku area refined
a premously tested technigue of reacting to enemy targets of opportunity.
All surveillance and intelligence reports were radioed directly to the
forwnrd DTCC. This raw data wae evaluated immediately. The DTOC then
rencted as followss ¥

(1) Information on any target confirmed in the vicinity of
meneuver elements was passed to the brigades The brigade reacted by
meneuvering forces to cngsge the target, by firing artillery, by directing
supporting TAC air or by any combinntion of these actions.

(2) If a target was of no irmedinte threat to maneuver
clements, the DTOC recorded the target for strike by close ~ir suppert
aircraft which could no longer remain in the tactical arca or cngaged
it with H and I fircs. During the periocd 18 - 22 Nov €5, twenty-two
targets were so recorded; thirtcen werc cngaged by TAC air resulting in
four secondary explesions and six cases of personnel and military struc-
tures destroyed.s On four occasicns airer~ft drew fire. This system is
ideal for use in sparsely populatel arcas, which allow freedom in use cf
TAC nir and artillery,.

ie Use of the S5S=11 Missile in an Expedient Role Agrinst Hard
T&rgets. .

Llthoush the SS=11 missilc was designed as an antitank weap-
on, it has been foumd te be a particularly effective weapen against &
number of herd targetses In cne recent coperation the VC took shelfer in
a masonry building. ALttacks initially with 2,75 in rockets produced *
little - results. A single SS-11 missile delivered from & helicopter
quickly destrnyed the hcusc. In another action west of Pleiku, the SS-11
wns use’ several times to blow barricades eround n village where pinpoint
accuracy was needed to avoid destruction of neighboring houses. The SS-11
has Aemonstrated its capabilities for destroying fortificetions that cam
be obscrved from the =zir.

je Tree Climbing Technicues.
In the Plei Me and Chu Pong areas many units placed infantry

and artillery observers in trees to improve observation. £Llthough tree
climbers would have worked well, an expedient of two short lengths of rope

3

Incl 1 to Ltr, AVCGT-T, Subjects "Lessons Learned, 1 Oct - 30 Nov 65",
dtd 10 Jan 65.
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wes used, One section of rope was passed arnund the far side. of the tree
and held by hand. The sccond lengih of rope was tied to each boot leaving
1220 inches nf rope betwean the honta: By using the kmees n tree conld

be climbed easily.

ke Divieion Forvard Tactical Operation Zenter,

Coordination with allied headguarters and ~vintaining commie
nications with division headquarters creates meny problems for brigade
commanders conducting operations at extended distances from the division
bagee The lst Air Cavalry Division has solved this problem by, using &
' CH-54 pcd equipped for operating as an air mobile forwnrd Division Tactical
f Operations Center co-located with the allied tactical headquarters, Come
; .mmnications from the forwerd trignde terminated at the forward DTOC and
necessary information was relayed to the Division Headquarters. During
: operations in the Soui Ca Valley, Plei Me, Chu Pong and Ia Drang Valley,
é this prcved tc be an invaluable aswet te the forward brigede commanders.
: b1l coordination with allied headquerters was accomplished at tke forward
DTOC allowing the drigade commanders to devote full time to tactical cpure
etions,

l. Standard Procedures,

Operations crnducted in Vietnam to date have demonstrated
the importance ~f standard SOPs, SOIs, 2nd training. With standerd proe
cedures, eny battalion can work under any brigrde and companies cen werk
vhen attached to any brtitalirn. This has proved particularly important !

: in @ir asseult operatirns, since every unit nct engaged is, in effect, = Cd
; rossible reserve for every other unite

3« LRTILLFRY OPERATIONS.
e Vectoring Aerial Reciket Artillery,

During recent combrt cperationc, tarzet loc~tion was given
tn the aerial reocket artillery with roference to dircction cf flight.
This methed was found to be unsatisf-ctory in that the pilot was reacting
to external commenis and had no way ie orient himsclf in relation to the
target. 4L more effoctive procedure developcd to loente the target was tc
select a distinct terrsin fenture ~nd give ihe pilct an azimuth and dise
tance fron the feature. In the absence cf a distinct terrain festure a
smoke gremade can be used,

Aomtass

be Simultanedus Ground and herial Obseravation.

In rugged or heavily wcoded terrain ground observers freguent-
J ly encounter difficulty in locrting and adjusting the initial rounds. The
aerial observer cannot alweys see the target. If both observers are moni-
toring the seme radins frequency, desired resuits are most officiently cb-
tained by combining the caparilities of bnth observers. -The aerial obser-
ver "walis in" the initial fires until the gr~und observer can assume con-
trol for the clese-in adjustment.

4
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se Adsustaent of Illumination and EE,

Frequently close in defensive fires must be adjusted under
11lumin=tir g rounds. The foliowing method of adjurting FE and illuminating
roundr greatly reduces the expenditura cf EB and illuminating rounds, The
observer roquests and adjusts the illuminction in the normal mammer except
that the obscrver announces "best light™ tc the FDC vhen the round best
i1luminatca the targete The FDC uses o stopwatch to time the illumination
round's tire-cf-flight to "best light", The obscrver roquests HE vhen the
desired iliwrirniion has beer dcternmineds The FDC contrels the firing so
that the “E rcunds land on target at the time previocusly determined tc beo
"best light".

de Artillery Fire Toechnique in Support of Ground lcvenent,

Recont cparntiome conducted in the Pleikm area revealed the
potential of artillery in dispersing or preventing possible cnbushes ard
assisting persomncl to mmintain direction vhile noving through dense terrein,
The use of artillery fires to probe suspect enemyy pesitions allows ocur forces
to grin Aefinite intolligomeg with rindizun oxposurc of fricndly porscomncl,
WP or HE air bursts werc pertictlerly useful to the corpanies in nnintaining
a fix on its location zrd directicn.

e. Eturlly Suwoperting isrtillery #irese,

The inpertance of having saturlly supperting artillery posi-
tions becare ovilent during the Chu Pong ~nd Ia Dreng Valley Carpaigns
vhen two artillery positimms were nttacked, On en 1Z surrounded by demse
vegetation the 10%m hovitzer camnct be used in the direct fire role without
ceusing extensize friendly casualties to security forces. On scverzl
occasions it was necesssxy to crganize the artiilery into four batteries

- rather then the custonaxy three to attain proper matunl suppert.

re. LIRUEILE TTCRFIGES,
2e Coordinnti~n an? Oparation of Lending Zcnes.

The air cavelr- squadron was froquently tssked to provide
initial 1Z sccurity. Zxpericace has indicated ihet the time fron srrival
of thc air cavrlrr clemcats tr the initial trop lift must be rednec? o
the rbanlute xinizam, (gonesplly to less them 20 mimutes), ¢ take sdvantage
of a secure sree befnre the cremr hins ~» chonce t+ reinfrree and budid up
dcfcnses in "that areme In scverel situeti~n vhere this close crordinstim
was not nccomplished the emeny closed in on the IZ nn? attacked the socond
or third lifts.

Recrmmendatirn. The tise betwecr the axrivel ~f the nir
corlry security clzments an? the initial elceens of the trecp 1ift should
be Licld t~ an absolute minimum by careful pl-ming. Prthfinder teams should
he plarme? f-r the initial 1ift ¢o assure early, sufficient, orde-ly crmtrol
of the IZ =n? t» direct sircraft in betwecn cneny 2l friendly fires.

5
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be LZ Selection:

Experience indiocates that tronp landings for search and
deatroy operations should begin, when feansible, on high ground ond-extend
toward blocking forces located at the base of hills, The drvn movcement
conserves the strength of personnel and at the same time allcws for com=
plote coverage of the terrain. Moreover, this procedure attacks prepaved
enemy defensive positions in their rear whon they are primarily sited to
defend Against attacks coming up the hill,

ce Pathfinder Support in 1LZ's.

Experience indicates that pathfinders shoul? always be inscluded
in the initial 1lifts into LZ's to assume functisns of navigation assistance
and LZ contrcls The pathfiniters are particulsrly useful in directing the
airoraft into and ~ut of the 1LZ between enemy and fyiendly fire, both Azy
and night. The pethfinders are equipped with beroons to azsist in night
resuprly and are alsc used as a refcrence for USAF flnre snips at nignt
operating in support cf tactical opcrationse. .

de Flight Altitude,

Observations Despite the fact thet meny of the aircraft that
are hit received their hits at low nltitudes, experience indieates that
there are times when the best chance to successfully crmplete a mission is/

W where assault altitude (50 feet nr lower) is used. The situntions which
favor using assault altitude are:

. (1) Weather limits sltitude to less than 2000 feet absolvie
heigh‘t. .

(2) Minimum restriction to friendly support fire'is desired.
(3) Vector comirel aireraft nre available.
es Deceptive Lir Reconnaissance.

Although it 4¢ recognized that aircraft become vulnerable to
“griall arms when flying at lower altitudes, a good recomnaissance cannot
always be made by remaining at high altitudes, Diecption as- to actual area .
of recon is importante One method which has been used with apparent success §
is fly past area of interest om a high recon for as much as 10 kilometers
and returning past the arce from a different direction at a low altitude,
preferably at a differcnt timc of the dey.

f« Reconnaissance by Fire.

Reconnaissance by fire in open areas has proven to be a
valunble air cavalry technique. Sonut helicopters in one operation
initiated recon by fire in 105 instances, rcceiving return fire from the
ground in 37 instances. These Areas were then-fixed -and proved valuable
encmy targete for early artillery and TAC air fire prinr to maneuver ele-
ments overating in these arens.

6
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ge Management of Aircraft Lift Missions.

when aircraft frow ueny units must be pooled to oexccute a
pass lift as well as several smaller missions it is best to cxecute &
mass lift initially and then allow specific units to revert to separate
iigsions. BExcept when cogent reasons dictate contrery actions, it is
especially important that air assault be accomplished by a minirmum number

- of multiple 1ifts, scheduled into the LZ at the meximun rate that the LZ

or PZ will eccomodste. These procedures greatly reduce the exposure tiue
of aircraft and assure having naxinunm combat power into the LZ in the
nininun tine, while providing the enemy the leest chence to react toc the
landing.

h. Variable Load Capabilities for Cargo and Utility Helicopters.

Density altitudes i excess of 3000 feet and higher reduces
considerably the maximum allowaole loads. For example a CH-47 departing
4n Kne (1500 feet) to Qui Nhon (sea level) can safely transport 9000 pounds.
The same aircraft departing 4n Khe to Pleiku (2500 feet) can safely trans-
port 7000 pounds. All UH-1D and CH-47 ACLs must be recomputed, for each
area of operations, and disseminated. The CH-47 will reflect an ACL of
7000 - 9000 pounds, depending on fuel requirement, and the UH=1D 5 to 7
com»at troops or 1200 4o 1680 pounds, depending on fuel load requircment
and expected density altitudes at landing site.

i, TIaternal lLoading of Vehicles in Aircraft.

Time is the essence when the helicopters are loading or
unloading under cnemy fire in the LZ or PZ. Vehicles which are loaded
in a secure ares going into a "hot" area should be backed into the air-
craft for a speedy exite Vchicles picked up at a "hot" PZ should be
driven’ on forwards for speeding loading.

Jje Aircraft Freventive Maintenance.

Adircraft preventive maintenance oen alweys be performed more
effectively and adequately in the avistion unit maintenance areas. Avia-
tion units thet lasger in ficld sites at night drastically reduce the cap-
ebility of tie crew chiefs to effectively perform preventive maintemance.
When tactical situation requires aircraft to laager with tactical unit,
sufficient deylight hours nced be allotted to accomplish required preven-

- tive maintenance.

k. TUse of Non Organic aircreft.

Bxcept when cogent reasons dictate contrary actions, all
posaiblec hauls should be delivered dircet from the supplying agency to
the rear of brigede bascs in non-orgenic aircraft. By using this method
of resupply, we arc assured of heving a maximum number of organic 2ire
craft tc increase the mass, flexivility end tempo of tacticel operations.
This procedure was an invaluable asset to the Division during operations
in-~the: Chu Pong and Ie Drang arcas.

7
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5. COMBAT SBRVICE SUXFORT aND. HDMINISTRLTION,
as Medical Evacuation.

The reaction tims for wedical evacuaticn missions wes some~
times increescd during the initial steges cf esirmobile assaults due to
lack of familierity by medical cvacustion vilots with PZ's and LZ's being
used by specific units., Ffrequently Med Evac ships have had to search un-
femiliar terrein for the exact LZ's, thus losing valuable time. Medicel
ovacuation hclicopters should follow major troop lift formations during the
initial assaults to determinc the LZ's boing used and to become terrain
orienteds Further, the prescnoe of Med Evac ships in the initial esseult
cchelen greatly speeds evaecuation at that critical time.

bs Evacuation of VCC.

The evacuation of VOC became a probleir because ell of them
had to be evacusted by air, and as such they werc returned t¢ the FSE.
Initially MP support in the proper magnitude was not programued for the
forward FSE's., FProvision of MP support to the #SE corrected this problem.

c. Use of Forward Contact Teams.

Recent operations have shown that demand maintenance (une
scheduled meintenance which requires proupt attention) can be reduccd con-
siderebly by previding dircet support campability on site. Demand neinten-
ence is norLally carried forwerd con the Dl Form 2408 when a unit is sepe-
rated fronm its direot suppcrt element. 4 definite requirement exists for
& direct su. . rt aintenance tean with a sophisticated fly awey kit to trave
el with the aircreft anytine battelicn size lifts are ocut in excess of threc
days. This tean should be readily available at the forward support site.
For conpeny and platoon size lift operations only a contact tean need be
provided gt the forward support site.

de Casuslty Reporting.

4ltheugh our casuelty reporting systen is goed, difficulties
werc net when the division operated at extended distance and when the land
lines of comnunication were over-burdcncd. This probler. was overcouc by
the use of eir couriers anc by placing persomnel frou the 4G Casualty
Reporting Section forward with the brigades. This problew has been nore
fully roeolved by establishing & seoure RITT station at Division Reer
operating on the D=7 Aduin/logisties net. The forward casualty reporting
teams, located at the FSE, have rcady access to this secure teletypewriter
systen.

c. Use of .;1:4 Pallets.

The bulk of supplies delivered by airforce aircreft were
received on large pallets which division MHE wes unable *o hesndle. Log
arcas were notified that all supplies must be placed on 4x4 pallets prior
to loeding on Air Force 463L pallets. However, this procedure was not
effective until the latter stages of the ALOC.

w0
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f. Pre-Palletized Loads.

Recent operations pointed out the importance of having
supplies pre-palletized. For example the normal loading time for 200
rounds of 105mn ammunition wds approximately one hour. The same load
pre~palletized could have been loaded internally in a CH-47 in twenty
minutos. 48 a result pallet loads are prepared in advance with o max-
imum of 1200 pounds so they may be carried by either UH-1D or GH=-47
helicopters: Pre-palletized lpads are made up for de.nvery to battel-
ion, company and platoon size units. .

g+ Use of Cargo Nets.

The same 200 rounds of 105mm ammunition mentioned in
paragraph 4e(f) would heve been moved in minutes if it had been stacked
in a cargo net. The carge net is being utilized vory cffectively to
transport rations, water, ammo ote; shortening the pericd alrcra.ft are
required to remein in insecure arces.

6. EGWIMENT AYD R&D REQUIRENMENTS.
as Requirement for Light-Wcight Litter,

Aidmen have found pole litters t¢ be difficult to handle
in dense vegototiun such as occured near the Chu Pong hountein area.
Consequently litters were left bchind and improvised poncho litters wers
the only ones available. In scme areas litters could not be made due to
the abscnee of small trees or limbs of suitable size, a8 in some of the
elephent gross areas near Plei ife. In these areas patients cccasionally
were evacuated tu heliccpter sites by hand-carry methods. Tectical and
medical units cperating in arcas described above should order and use the
non-rigid pcleless nylen litter, FSH 6530-783-7510, weight 3.5 pounds.

b. Requirement for a Light-Weight, Noiseless Poncho.

Discussion. The issue poncho shines, rustles and mckes
noise that cun bo heard beyond the impsdiate area of a night ambush site.
The PAV™ trcops in the Plei Me aree werc couipped with a very light weight,
nylon or uylon~like penchoetype which did nit make noise. There is.a dof-
inite requirement fur a light-weight, nciscless, lusterless poncho.

¢e BRequirenent for an Expendable Pre-Loaded 1416 Magezine.

Condat operaticms in the Pleiku rnree denonstrstod that
Infantry elements in forward areas nced a cheénp pre-loaded light-weight
M16 negeczine intended for oirc tiue use« Although there was an adequate
supply cf 5.56mm amnnition in forward arcas, it vas quite difficult and
tiue consuning to lcad M16 nagezines dvring active engagenent with the ¥C.

Incl 1 tu Ltr, AVOGT-T, Subjects’ "lessors Learned, 1 Oct - ,0 Nov 65",
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d. M16 Rrifle Melfunctions.

Several general malfunctions have occured during recent
operations., These malfunctions with recomuended corrective action ares

(1) Rounds are difficuit to extract after being in the
chamber during the cooling off period. Hot weepons should aot be al-
- lowed to cool with a round in the chamber if the tactical situation
will permit. .

(2) Magazines fail to seat properly because the magazine
retaining clips become bent. Do not slam magazines into the weapor,
vhich bends the retaining clips, but push firmly until the clips secure
the magazine in place.

(3) Selector switch freezcs in ono position. Selector
switches should be kept well oiled.

e. Swelling of Wooden Weapons Stocks.

Discussion. One unit, as a result of six days of contin-
uous rain, encountercd exccssive swelling of the wooden stocks on M14's
and M79's. Thc swelling caused the weapons to become practically inop-
erative. This problem is eliminated un the M16 by the plastic stock and
hand grips. Commendcrs must insure that wooden stocks and hand grips are
liberally worked with linsecd oil at reguler intervals. A recommendevion
has been forwarded to equip M14's and M79's with plestic stocks in extrem-
1y wet and humid climates. X

f. Wot Redio Sets,

Considerable radio trouble was experienced during heavy
rain from wet antonna wells and hendsets. Plastic bags will keep the
handscts dry. In heavy rein antcnna wclls should be dried out freguent-
l)" until & boot cen be procured to keep the well dry. i

B 1)
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OUTLINE OF 1ST AIR CAVALRY DIVISION TACTICAL
OPERATIONS, 1 OCTORER to 30 NOWEMBER 1065

l. General Situation. During the period 1 Oct - 30 Nov 65 the lst
Air Cavelry Division operated over an area sbout 170km by 170km in Biumh. .
Dinh, Pleiku, and P Yen Provinces. Division operations extended from
the China Sea to the Cambodian Border along the axis of Highway 19, and
from Bong Son to Tuy Hoa along the China Sea Coaste Operations were charac-
terized throughout by heavy reliance on airmobility. (For example, during
one 37 day period beginning in late October an equivalent of 22 infantry
battalion moveg and 66 g.billery battery disylacements were made USINg Holi-
copters ranging from distancts of a kilometer $o as much as 120 kilometérs).
The division bese remained at its present location nsar An Kpe throughout
this periode JDuring part of the period, two brigades operated away from
the base, while one brigade of 2 infantry battalions secured the division
base and. improved the security of the bases Brigade Operations have been
largely search and destroy operstions or pacification of areas previously
controlled by the Viet Cong. The defense of the division base at An Khe,
construction of barriers around the base, and a vast supply build-up con-
tinued simultaneously with tactical operationse. Base defense tactical

, operations wherc characterized by battalion size or smaller offensive op-
erations, daytime saturation patrolling, and nighttime ambush patrolse
(See Maps, Area of Operations, and Operation 9).

2. MNMajor Actions; 1 Oct « 30 Nov.

ae 14 - 19 Oct (Operation LONKESOME END)e The 1lst Bde secured
Highway 19 west through Mang Yang Pass employing one infantry and one ar-
tillery battalione The operation permitted more then 100C ARVN end US
vehicles, caxrying vitally needed supplies to the isolated Pleiku Yrovince,
to move over Highway 19 without enemy interference« (See Map; Operation 9).

be 6 Oct - 19 Nov (Operation HAPFY ViLlLEY). The 24 Bd: conducted
search and déstroy operations in the Vinh Yhanh Valleye ZThree iafantry
battalion supported by ore artillery battalion and one cavalry ground trcop
were used to support the re-esteblishment of a USSF/CIDG Camp and permit
re-establishment of RVN government control in the valleys Bnemy resistance
- varied from oocasional sniper fire to contacts with small guerilla umits.
; (See Map, Operation 3 and 4).

¢e 3 - 14 Oct (Overation SHINY BLYOMET). <ie 331 Bde coniucted
two major actions during 3 to 8 Oct and one during 10 - 14 Oct employing
three infantry battalions supported by one artillery battalion and elenents
of the cavalry squadron. The first two operations provided security to traf-
fie on Jighway 19 east from An Xhe through Duvo Mang Pass to Binh Khe and ;
a scrics of scarch and destroy cperations in the Vinh Thanh Valley, while
: the 10 to 14 Oct operation-was a joint US/RVNLF search and destroy cpera-
! tion in the Suci Ca and Suoi La Tinh Valleys. Enemy resistance varied lrom
i moderate to .~cavy. (Sex Map, Operctions 1 and 2).

H .
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de 16 Oct = 9 Nove Beginning the 16th of October, the 1lst Bde
oconducted a secourity migsion of Highh'ay 19 from in Xne esst for 40 kilometer
by both heliborne and dismounted operatlonso On 23 October the Bde moved
100 kiloreters by air to the vieinity of Pleiku in preparation for a major
offensive in the Plei Me area. During the period 23 Oct - 9 Nov, the 1st
Bde forces, consisting of four infantry bettelions supported by one artillexy
battalion plus one battery reinforced with acrial rocket artillery and the
cavalry squadron minus the ground troop, engaged VC and Pu.VN units up to
reginental size, Operations resulted in over 300 V¢ KIA end nearly 800
Wlie 117 VCC werc taken to inclide 2 officers. Captured material included
150 weapons, over 1000 pounds of medical supplies, 200,000 rounds of 7.62
ammunition, grenades, and rocket launcher and mortar ammunition. (See Map,
Operation 5).

8¢ 20 Oct - 11 Hove Task Force .imos, &n artillery battalion
with one infantry company for sccurity and support elements, departed
division base on 20 Oct to support the 224 LHVN Division in the Song Lon
Valley in northeru Binh Dinh rrovince, The Tesk Force rcturned to the
base on 23 Octe Un 27 Let the Task Force again departed the division base
by land, sca, and sir to Tuy hoe in ¥hu Yen Province to support EVNLF forces
in that erce. During the eight day reriod 20 - 27 GUet this Task force
exccuted thrze major woves over a distance of approximately 350 kilomuterss
It ret.)na.m-d in Pz Yen krovince until 11 Nov. (S=¢ laps, Operations 1, 2,
and 6

fo 20 Oct - 15 dov (Ope.ation GUGD PKIEND). The 24 Bde provided
security for the arsivel and establioiment of & basc for the 1lst Cav Regt
from the ROK Cepitol Division near Binh Khe. Two Infantry battalions supported
by one artillery baiialion and rccon elements cf the eavalry squadron con-
ductad numerous scerch and destroy operations in the ¥icinity of Binh Khe
and adjacent mountains to the south. {See l'ap, Operations 3 and 4).

ge¢ 9 - 20 Yov (Ope-ation SILVER BLYCNET). The Division contimed
airmobile search and destroy operations with the 3d Bde in the area between
Plei ke end the Chu rong lountain area near She Cambodien bordere. The
brigade employcd four infantry battalions supported by the major portion
of two artillery ba%tsliocus -nd tke cavalr; sugadron minus one troop in
major actions north of Chu rong and elcnz the Ia Drang River. Organized
P4V units of b.ttalion to regimental sizc were heavily engaged resulting
in mogderete division casualtics, 1224 confirméd cremy KI4 and an additional
estimated 1388 Kli. 900 assorted weapons were captured and/cr destroyed.
(See Map, Opsrations 7 and €).

he ~ 26 Yov (Operation GHSEN HOUSE)e The Division continued
operations in the Cluz Pong - Ia Drang River area with the 24 Bde. In coordi-
nation with an L{VN .irtcrne Bde, which operated south of Yuc Co along the
Cambodian border, search and destroy operations were cornducted to fix and.
destroy ruVH units in the arve. The 2d Bde emplcyed four infantry battalions,
supportcd by a reinforced artillery battalion end the cevalry squadron minus
one air cavalry trooce Enemy contact varied from attacks by an estimated
enemy hattalion down to probing attscks aad occasional sniper fire. . con-
firmed body count of 119 VC and an additionali 179 estimated enemy Kli werxe
credited tc the Division's artillery fire in sup;:ort of the ARVN Lirborme
Brigzde. FPriendly casulaties were vexy light. (See kiap; Operations 7 & 8)e
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£ 0, GONFIDENTIAL

t - AVP=GC-TNG (12 ¥ob 66) ist Ind i
& SUBJECT: Quarterly Command Report (RCS GSGPO-28)(R1) for Second Piscal i
Quarter, FI 66 (U) 1

Headquarters, Field Force Vietnam, APO US Forces 96240, 1 MAR 1966
’ 20; Commanding Gemeral, United States A-wy Vietnam, APO US Forees 96307
(C) Concur with the comments and recommendations in lasic report.

a. Reference paragraph 3¢(1), Section I, the recormended change to
the MI Detaclhment TOE was returned to Headausrters, 1st Cavalry Division,
{atrmobile) for resubmission in accordance with USARV Regulation No 11-1.
Hdovsver, in order to obtain the desired persomnel, a request was made of CG,
USARV for an augnentation to the attached 191st MI Det for two Order of Bat-
tle teams consisting of 2 officers and 4 enlisted men each., The request was
made in a letter from this headquarters, Subj: Augmentation of Military In-
telligence Detachments, 31 Jan 66.

b, Reference paragraph 3g(2), Section I, the desired quantities of
150,000 and 13250,000 maps are still not available, although the 569th Engr
Topo Co in Nha Trang has improved the situation by obtaining map reproduci-
blee which permit the unit to print standard five colored toposraplic maps.
Normal map requisitions made by the 569th Engr Topo Co to main™iin s shelf
stock Zor anticipated requirements are being filled slowly.

b s————— oy kb

¢, Reference parasgraph 5a(5), Sectiomn I, concur that a periodic re-
view to eliminate umecessary reports is necessary at each echslon. Efforts
5 will be made by this headquarters to eliminate duplication of requested in-
formation. The weekly Periodic Logistical Report, the Redball and the Boot
. Reports are required by HQ, USARV. The monthly Periodic logistical Report
. required by this headguarters, which is in greater detail than the one re-
. quired weekly Yy Hg, USARV, is necessary for monitoring logistical activities.

d. Reference paragraph 5e(2), Section I, concur that an engineer of-
ficer de assigned to An Khe to coordinate base development and perform the
functions of post engineer.

e. Reference paragraph 5e(4), Section I, in order to curtail the
trangportation requirements, the 1st Log Command should procue lumber for the
division from the Pleiku - Kontum area. This headquarters will seek to assist
the division in resolving this problem,

f. Reference paragraph 5£(6)(d), Section I, all mentioned medical
supplies are currently in stock; however, there is still a low stockage level
of disposable syringes because of their rapid turnover.

&+ Reference paragraph 1a, Section II, the target grid system used
. - -in-connection with B-52 strikes is no longer used because of inflexibility in
i axis and direction of attack. The following system has been substituted there-
: for. The targst area is defined by the four corners of a rectangle using the
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SUBJECT: Quarterly Commend Bepurt (RCS GSGPO-28)(R1) far Second Fiscal

map grid system, The rectangle is selected #0 that the ares is centered on

the target mass, with the longest dimension in the direction which will place
the meximum number of bombs on the target area. The request also includes a
description of the target and terrsin, location of omnter of mass and the de-
sired direction of attack,

he Reference paragraph 4b, Section II, as a result of comtimuing
status of supply ohecks, this headquarters is amre of the existing critical
shortage of tentage, covered storage space and oonstruction material within
the II CTZ. Headquarters, USARV is also aware of the extent of these short-
ages. Although TA 50-901 items zre also critical, most replarements are now
arriving vith at 1lsast part of this equipment. During the past month, sever-
sl shipments of TA 50-901 and individual weapons have been made to this divi-

i. Reference paragraph 4c, Section II, this headquarters established
a successful highway traffic regnulation center on 24 Jamuary 1966, which is
cwrrently operating in Qui Nhon regulating traffic over routes 1 and 19, The
Traffic Menagoment Agency (TMA) is sehidled to assume responsibility for
traffic regnlation on or sbout 10 March 1966,

je Reference paragraph 2 of Section III, mumercus messages have been
subxitted to IR, USARY requegiing assistamoce in obtaining repair perts, Be-
cause of the Redball Express supply system there has been a noticeable decrease
in equipment deadlined for parts within this division, However, the flow of

repair parts must be constantly expedited «t all levels therehy permitting in-
creased £ill of ASL and PLL.

ke Reference psragraph 4, Section III, upon receipt of recomssnded
T0E changes, this headquarters will thoroughly evaluate all aspects thereof and
foruard to HQ, USARV for further considerstion.

NR THE COMMANDERSs
/C’—46C__
] C BALDWIR
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tYC (12 Feb 66) 2d Ind

SUBJECT: Quarterly Command Report (RCS CSGP0-28) (R1) for Secord Fiscal
Quarter, 7Y 66 (¥)

Yeadquarters, United States irmy, Vietnam, APO US Forces $6307 MAR 1 & 1966

TO0: Commander in Chief, United States Army, Pacific, ATMN: GPOP-}H,
APO US Forces 96558

1. {U) Concur with the recommendations of the 1lst Cavalry Division
and with the First Indorsement.

2. (C) The following comments are added:

a, Reference paragrarh a, lst Indorsement: The request for aug-
mentation of military intelligence (¥I) detachments is pendinge Order of
Battle (OB) assets in Vietnam are limited, however an OB company is fenta-
tively scheduled to arrive in Aoril, Two 03 teams from this company will
be attached to the 191st MI Detachment to augment the 038 zanalyst capability,.

be 2eference paragrapi b, lst Indorsement: Tnis headguarters was
rever made cognizant of any map shortage.

Ce Reference par.graph ¢, 1st Indorsement: The reduction of
administrative recorting requirements for sutordinate commands. remains an
area of primary concern within this headmarters, DA has granted relief
to USARY from performing the formal Periodic Zeview of Reports (2RCS CSCAP=-
140 (®2)) required by AR 335-30, however, an informzl periodic review of
USAZV reports is in effect and has resulied in the elimination of seven
reports to dzte.

de Reference paragraph d, lst Indorsement: The 1st logistical
Cormand has replaced PALT personnel with military personnel to perfora the
ReU function at an Khe, Concur with the need for a Post Hngineer at An xhe,

e« Concur with paragraphs e through k, 1st Indorsement.

e e

FOR THE COMIANDER:

3 Incl FIENKY L DENNEY
ne CWO USA
Asst Adi Ges

DOWNGRADED AT 3 YEAR INTERVALS mm
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10 3 "057
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GPOP-MR (12 Peb 66) 3d Ind (U)
SUBJECT: Quarterly Command Report (RCS CSGP0O-28) (R1l) for Second Fiscal
Quarter, FY 66 (U)

HQ, US ARMY, PACIFIC,APO San Francisco 36558 ) 19 APR 1566

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
Washington, D.C. 20310 é

1. The Command Report of the 1st Cavalry Division (Airmobile) for the
quarterly period ending 31 December 1965 is forwarded herewith. This is
considered a highly informative and well written report.
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2, Previous indorsements indicate that actions are underway to solve
the division's problems and to ccnsider all recommendations. No additional
i actions on the part of this headquarters are necessary at this time.

FOR THE COMMANDER IN CHIEF:

2. AL IDTRISON-
Czt, EGC
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